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BIEN BAN HOP
MEETING MINUTES

A THANH VIEN HOI PONG QUAN TRI KHONG PIEU HANH
- OF NON-EXECUTIVE BOARD DIRECTORS

I. THONG TIN DOANH NGHIEP/ABOUT THE ORGANIZATION
- Tén Doanh nghiép: Cong ty C6 phan Phat trién Bt dong san Phat Pat (“Céng ty”)

Name of the organization: Phat Dat Real Estate Development Corporation (“the Company”)
- Ma sb Doanh nghiép/Business code: 0303493756,

- Dia chi tru s& chinh: 39 Pham Ngoc Thach, Phudng V& Thi Sau, Quén 3, TP. Hb Chi Minh,
Viét Nam.
Head office: 39, Pham Ngoc Thach Street, Vo Thi Sau Ward, District 3, HCMC, Vietnam

II. THOI GIAN, PIA PIEM, THANH VIEN DU HOP, CHU TQA, NGUOI GHI BIEN BAN
TIME, VENUE, ATTENDEES, CHAIRPERSON, AND MINUTE TAKER

1. Thoi gian/Time
a. Bét dau: 09 gio 00 phut ngay 27 thang 08 niam 2024 / Starting: 9.00, August 27", 2024
b. Két thic: 10 gid 00 phit ngay 27 thang 08 nim 2024 / Closing: 10.00, August 27" 2024
2. Dia diém/Venue

Céc thanh vién Hoi dong Quan tri (“HPQT") khdng diéu hanh hop tai Tru s¢ chinh cia Cong ty,
dia chi: 39 Pham Ngoc Thach, Phudng V3 Thi Sau, Quan 3, TP, Hb Chi Minh.

Non-executive Board Directors attended the meeting at the Company’s head office: 39 Pham
Ngoc Thach Street, Vo Thi Sau Ward, District 3, Ho Chi Minh City.

3. Thanh vién dy hop/Attendees

STT Ho va tén Chire vu Cach thire du hop
No. Full name Title Method of attendance
1 | Ong/Mr. Nguy&n Tén Danh Phoé Chu tich HDQT Khong tham gia
Vice Chairman Absent
2 | Ong/Mr. Lé Quang Phuc Thanh vién HDQT Truc tiép
Board Director In person
3 | Ong/Mr. Tran Trong Gia Thanh vién dgc lap HPQT Truc tiép
Vinh Independent Board Director In person
4 | Ong/Mr. Duong Hao Tén Thanh vién ddc 1ap HBQT Tryc tiép
Independent Board Director In person




IIL

S6 lugng Thanh vién HPQT khéng diéu hanh cé mit: 03/04

Number of attending Non-executive Board Directors: 03/04

S6 lwong Thanh vién HPQT khong diéu hanh ving mit: 01/04

Number of absent Non-executive Board Directors: 01/04

(Ong Nguyén Tan Danh — Phé Chi tich HDQT di céng tde miede ngodi)
(Mr. Nguyen Tan Danh — Vice Chairman, was on his business trip abroad)

S6 lugng Thanh vién HDQT khéng diéu hanh duoc ay quyén: 0

Number of authorized Non-executive Board Directors: 0

Chii toa, Nguoi ghi Bién ban/Chairperson and Minute Taker

Céc thanh vién nhat tri bau Chu toa: Ong Lé Quang Phuc - Chirc vu: Thanh vién HPQT

The attendees unanimously elected Mr. Le Quang Phuc - a Board Director, as the Chairperson
Nguoi ghi Bién ban do Chu toa d& cir: Ba Nguyén Tén Quynh Vy - Chtrc vu: Ngudi phu trach
quan tri Cong ty.

The Chairperson nominated Ms. Nguyen Ton Quynh Vy — Person in charge of CG, as the Minute
Taker.

Dap ung dieu kién hop/Meeting quorum

Ong Lé Quang Phiic - Thanh vién HDQT - Chu toa tuyén bd cudc hop dién ra hop 1é theo quy
dinh ctia Pidu 18 6 chirc va hoat dong cta Cong ty.

Mr. Le Quang Phuc - a Board Director and Chairperson, declared that the meeting was validly
held in accordance with the Company's Charter on organization and operation.

MUC DICH, CHUONG TRINH HQP, NOI DUNG HQP
PURPOSE, MEETING AGENDA, AND DISCUSSION TOPICS

I. Muc dich, chwong trinh hop/Purpose and Meeting Agenda

2:1;

Xét thdy can thiét vi lgi ich ctia Cong ty, cac thanh vién HPQT khong diéu hanh tién hanh hop
dé thao ludn, ddnh gia va dua ra cac khuyén nghi di véi cac van dé quan trong, can thiét thudce
trach nhiém cua HPQT.

Recognizing the need to act in the Company's interests, the Non-executive Board Directors held
a meeling to discuss, assess, and provide recommendations on key issues falling under the BOD's
responsibility.

Noi dung hop/Discussion topics

Ciin ctr theo tinh hinh thuc té hoat dong ctia Cong ty, cdc thanh vién HDQT khong diéu hanh tién
hanh cude hop gém cac ndi dung sau:

Based on the Company’s current operations, the Non-executive Board Directors held a meeting
covering the following matters:

Noi dung 01: Panh gid hoat dong ctia Ban Diéu hanh trong 06 thang du nam 2024
Topic 01: Review of the BOM’s performance during the first half of 2024
A. Théng qua céc cudc hop ctia BDH va HPQT, trong 06 thang dau nam 2024, cic thanh vién
HPQT khéng diéu hanh nhan théy mét s& vin dé quan trong sau:



Through meetings of the BOM and the BOD, the Non-executive Board Directors identified
several key issues in the first six months of 2024:

P61 vai muc tiéu ké hoach kinh doanh nim 2024; BPH da trién khai va thue hién mot sb noi
dung trong diém dudi day:

Regarding the 2024 business plan, the BOM has undertaken the following key tasks:

Trién khai cong tac thi cong ha tdng k§ thuat (san 14p mat bing; thi cong hé thdng giao thong,
hé théng cép thoat nude, hé tlléng dién, hé thong xtr Iy nudc thai,...) tai Dy 4n Khu dé thi Bic
Ha Thanh toa lac tai Huyén Tuy Phudce, Tinh Binh Binh;

Constructing technical infrastructure works (site leveling; construction of roads, water supply
and drainage systems, electrical systems, wastewater treatment systems, etc.) for Bac Ha
Thanh Residential Area in Tuy Phuoc District, Binh Dinh Province;

Trién khai cong téc thi cong moéng, coc, tudng vay tai Dy 4n Khu Nha & Phirc hop Cao Tang
Thuén An 1 & 2 (Binh Duong) toa lac tai dudng Nguyén Thi Minh Khai, TP.Thuan An, tinh
Binh Duong;

Constructing foundation, pile, and perimeter wall for Thuan An 1 & 2 High-Rise Residential
Complex (Binh Duong) located on Nguyen Thi Minh Khai Street, Thuan An City, Binh Duong
Province;

Trién khai viéc ky két hop tac chién luge toan dién cam két ban va mua toan bd san phdm cac
dy an Khu d6 thi Béc Ha Thanh va Khu Nha & Phic hop Cao ting Thudn An 1 va 2 (Binh
Duong) véi Cong ty C6 phin Kinh doanh va Dich vy Bt dong san Realty Holdings;

Signing a comprehensive strategic partnership agreement to distribute products firom Bac Ha
Thanh Residential Area (Binh Dinh) and Thuan An 1 & 2 High-Rise Residential Complex
(Binh Duong) to Realty Holdings Real Estate Business and Services Corporation,

Tim kiém dugc d6i tac va théng nhét cac ndi dung thoa thuan dé ky két Hop ddng chuyén
nhugng 25% cb phan ctia Cong ty tai Cong ty C8 phan Pau tu Bét dong san BIDICI (MSDN
56 4101576855) voi gia chuyén nhuong 12 769.500.000.000 ddng (Béing chit: Bay trim sdu
mieoi chin ty ném trdm triéu déng).

Securing a partner and finalizing agreements to transfer the Company’s 25% stakes in BIDICI
Real Estate Investment JSC (Business code No. 4101576855) at a transfer price of VND 769.5
billion (in words.: Seven hundred sixty-nine billion five hundred million VND).

Déi véi céc hoat dong van hanh hang ngay ciia Cong ty, BDH da trién khai thuc hién:

In terms of day-to-day operations, the BOM has:

Tién hanh ra soat, dénh gia lai dinh bién nhan sy mdt sé phong ban nhidm dép tmg nhu ciu va
phit hop khéi luong cong viée thyc té;

Reviewed and reassessed staffing levels in certain departments to align with actual workload
demands;

T6 chirc cée chuong trinh dao tao, hudng dan st dung cho ngudi lao déng céc phan hé trén hé
thong phan mém ERP;
Organized training programs to instruct employees on using ERP system modules;

Hoan tat viée luu ky, niém yét cd phiéu bd sung trong dot phat hanh ¢b phiéu ra cong chiing;
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Completed the deposit and listing of additional shares fiom the public share issuance;

- Tiét kiém t8i da cac chi phi hoat déng, biao dam moi ngudn chi déu dugc st dung dung muc
dich va hop ly.
Implemented maximum cost-saving measures to ensure that all expenses are used
appropriately and efficiently.

B. Khuyén nghi cua thanh vién HDQT khéng diéu hanh déi véi cac van dé dugc néu tai Muc
2.1.A
Recommendations from the Non-executive Board Directors on the issues outlined in Section
2.4.4

- Déy nhanh tién do thi cong, sém hoan tat thi cong ha tang k¥ thuét tai Dy 4n Khu dé thi Bic
Ha Thanh dé dép Gmg du cac diéu kién chuyén nhugng quyén str dung dit theo quy dinh;
To accelerate construction and complete technical infrastructure at Bac Ha Thanh Residential
Area to meet the conditions for land use rights transfer, as required by regulations;

- DA6i véi Dy dn Khu Nha & Phirc hop Cao Tang Thuan An 1 & 2 (Binh Duong), dy nhanh tién
do thi cong va nghiém thu xay dung phan mong dé dap ting du cac diéu kién cta bét dong san
hinh thanh trong tuong lai duge dua vao kinh doanh;

For Thuan An 1 & 2 High-Rise Residential Complex (Binh Duong), to expedite the
construction and approval of the foundation to meet the regulatory conditions for trading off-
plan properties;

- Tiép tuc dam phéan véi ddi tac hodic tim kiém déi tac méi dé chuyén nhuong 24% cb phin con
lai ctia Cong ty tai Cong ty Cb phan Péau tu Bat dong san BIDICI trong Quy III dé dam bao
hoan tit viée chuyén nhuong theo dung chu trurong cia HDQT da thong qua;

To continue negotiations with the current partner or seek new ones to transfer the Company’s
remaining 24% stakes in BIDICI Real Estate Investment JSC in 3, ensuring the transfer is
completed in line with the Board of Directors' strategy;

- Déy nhanh tién do hoan thién va dua hé théng phé“m mém ERP di vao van hanh day du.

To speed up the completion and full operation of the ERP system.

2.2. Noi dung 02: Pénh gia hoat dong kiém toan bét thuong cia Uy ban kiém toan (“UBKT”)

Topic 02: Review of the Audit Committee’s ad hoc audits

Ngoai thuc hién cac cude kiém toan dinh k¥ theo ké hoach kiém todn niam da dugec HDQT phé
duyét, trong thang 7/2024 vira qua, UBKT d& thuc hién mét s6 hoat dong kiém todn bat thudng
theo yéu cau ctia Ong Bui Quang Anh Vii - Thanh vién HPQT kiém Téng Gidm dbc. Theo do,

UBKT da glao cho Ban Kiém to4n ndi bo thyc hién viée kidm toan dot xudt lién quan dén thAm
quyén quyct dinh trong hoat dong mua sim/d4u thau cho Duy an.

In addition to the scheduled annual audits as approved by the BOD, the Audit Committee
conducted several ad hoc audits in July 2024 at the request of Mr. Bui Quang Anh Vu, a Board
Director and CEO. The Audit Committee assigned the Internal Audit Unit to carry out ad hoc
audits focused on decision-making authority regarding procurement and tendering for Projects.

Ngoai glup tang cudng chirc ndng gidm sat chit ché cua UBKT déi v6i Ban Téng Giam déc, hoat
dong kiém toan bat thudng ctia Ban Kiém toan ndi bd néu trén sé gép phén gitp Cong ty han ché,
giam thiéu rui ro tr ong qua trinh vén hanh.




V.

These ad hoc audits not only strengthened the Audit Committee’s oversight of the BOM but also
helped the Company reduce operational risks.

Y KIEN CUA CAC THANH VIEN DU HOP

COMMENTS FROM MEETING ATTENDEES

Céc thanh vién dy hop hoan toan déng y céc ndi dung danh gia, khuyén nghi duge ndu tai Myc
I1I ctia Bién ban hop.

All attendees fully agreed with the assessments and recommendations mentioned in Section Il of

the meeting minutes.

KET LUAN/CONCLUSION

Bi€n ban nay da duge Nguoi ghi Bién ban doc lai cho cac thanh vién cling nghe, céc thanh vién
déu thdng nhét théng qua va cung ky tén dudi day.

The minutes were read aloud by the Minute Taker; all attendees unanimously approved them and
signed below.

Bién ban nay dugce 1ap hai (02) ban bing tiéng Viét, mot (01) ban luu tai Vin phong Cong ty, mot
(01) ban Iuu tai Vén phong HPQT c6 gia trj phap Iy nhu nhau va cé hi¢u lyc ké tir ngay ky.
These minutes were prepared in two (02) copies in Vietnamese, with one (01) copy archived at
the Company’s office and one (01) copy at the Board of Directors’ office. Both copies hold equal
legal value and are effective from the date of signing.

CHU KY CUA CHU TOA VA NGUOI GHI BIEN BAN
SIGNATURES OF THE CHAIRPERSON AND MINUTE TAKER

NGUOI GHI BIEN BAN CHU TQA
MINUTE TAKER CHAIRPERSON
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Nguyén Tén Quynh Vy L& Quang Phic

CHU KY CUA CAC THANH VIEN HOI PONG QUAN TRI KHONG PIEU HANH KHAC

SIGNATURES OF OTHER NON-EXECUTIVE BOARD DIRECTORS

Ong Trin Trong Gia Vinh Ong Dwong Héao Ton




