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BAO CAO CUA BAN TONG GIAM POC VE HOAT PONG
KINH DOANH NAM 2024

REPORT OF THE BOARD OF MANAGEMENT
ON 2024 BUSINESS OPERATIONS

Trén co s theo dai lién tuc va danh gia dé“ly du thi trudng khach quan cling nhu didu kién ndi tai,
PDR d4 linh hoat tmg phé véi dién bién méi va quyét doan trude cde lya chon quan trong hudng toi
tAm nhin dai han. _
Based on continuous monitoring and comprehensive evaluation of the objective market as well as
internal conditions, PDR has flexibly responded to new developments and decisively made important
choices toward a long-term vision.

Bam sét theo chi dao v& muc tiéu va nhiém vu trong yéu cho ndm 2024 tir HDQT, Ban TGP cua
PDR d4 nd lyc diéu hanh doanh nghiép trén tAm thé giir vitng nén tang doanh nghiép, chuén bj t&t
nhét tién dé cho céc ké hoach mdi, ddy manh chién luoc hop tdc v&i cdc don vi ban hang dé dén
nhitng 1an séng sém nhit khi nhu ciu caa thi trudng BDS bing nd trd lai.

Following the directives on key goals and tasks for 2024 from the Board of Directors, PDR's Board
of Management strived to steer the company with a focus on maintaining a solid corporate
Joundation, preparing the best groundwork for new plans, and accelerating the strategy of
collaboration with sales partners to catch the earliest waves when the real estate market demand
rebounds.

I. BAO CAO TINH HiNH VA KET QUA HOAT PONG TRONG NAM 2024
REPORT ON OPERATIONAL SITUATION AND RESULTS IN 2024

1. THANH QUA VA CAC SU KIEN TIEU BIEU TRONG NAM/ HIGHLIGHTED
ACHIEVEMENTS AND EVENTS IN THE YEAR

»  Khéi cong dy dn khu nha & phire hop cao tAng Thudn An 1
Commencement of Thudn An 1 High-Rise Residential Complex

" MG¢ ban thanh cong giai doan 1 - dy 4n Quy Nhon Iconic
Successful launch of Phase 1 of Quy Nhon Iconic
» Ky két hop téc chién lugce toan dién voi Realty Holdings
Signing of a comprehensive strategic partnership with Realty Holdings
» Ky két hop tac phan phdi san phdm véi cdc dbi tac 16n
Signing of brokerage partnerships with major pariners
" Ky két hop tdc chién luge véi Thanh Binh Phu My
Signing of a strategic partnership with Thanh Binh Phu My
«  Chinh thirc hoat dong tai try s& vin phong méi
Official operation at the new headquarters

Truong hop cé sy khac bigt hodc c6 cach hiéu khac giita thong tin biing tiéng Viét va tiéng Anh trong vin ban nay
thi thong tin bang tiéng Viét dwoc ap dung.
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= Hoi nghi viin hoa doanh nghiép "PDR - MENH LENH TU TUONG LAI"
Corporate culture conference "PDR - MANDATES FROM THE FUTURE"

»  Lan thir 4 hién dién trong top 10 cong ty BPS uy tin nim 2024
4th consecutive year in the Top 10 Most Reputable Real Estate Developers in 2024

= Top 50 doanh nghi€p thyc hanh quan tri cong ty t6t nhét - VNCG50
Top 50 companies with best corporate governance practices - VNCG50

»  Top 2 nha tuyén dung BDS — Cho thué (Khdi Doanh nghiép 16n) dwoc yéu thich nhét 2024 —
EMPLOYER OF CHOICE
Top 2 most favorite real estate employers (Large Enterprise Group) in 2024 - EMPLOYER
OF CHOICE

»  Top 100 thwong hiéu SAO VANG DAT VIET 2024
Top 100 Vietnam'’s Golden Star Brands in 2024

Duéi day la tinh hinh va két qua cy thé trong timg linh virc.
Below are the detail performance and results in each field.

2. KET QUA THUC HIEN NHIEM VU VE HOAT PONG TAI CHINH - KINH DOANH/
FINANCIAL AND BUSINESS OPERATIONAL RESULTS

Ném 2024 vin chua phai 14 thoi co ban hang BBS, sitc mua vin con thdp va chua c6 d4u hiéu 15
rang cho trién vong phuc hdi manh m&. Tinh hinh con khé khin hon khi ngudn cung thiéu hyt trAm
trong bai céc ach tic phép 1y. Tir do, san phdm dAu ra va ngudn thu tir hoat dong kinh doanh cét 15i
clia phin 16n doanh nghiép BDS hiu nhu téc nghén. Nhin chung, nim qua 1a khoang thoi gian tiép
tuc kho khiin cho todn nganh BDS. PDR ciing nim trong bt tranh chung nay.

2024 was not yet a favorable time for real estate sales, as purchasing power remained low with no
clear signs of a strong recovery. The situation was further exacerbated by severe supply shortages
due to legal bottlenecks. Consequently, output products and revenue from core business activities of
most real estate companies were largely stalled. Overall, the past year continued to be challenging
Jor the entire real estate sector, and PDR was no exception.

Gifta birc tranh nganh BPS chua thyc sy séng stia, nho ning lyc xoay trd va wng bién, du chua trién
khai duge céc ké hoach kinh doanh nhu ky vong, PDR vin gitt dugc thé én dinh cho doanh nghiép.
Két thic nim 2024, PDR ghi nhin muc doanh thu 1.304 ty ddng, loi nhudn truée thué va loi nhuan
sau thué 14n lugt dat 262 tj dbng va 155 ty déng. Viéc didu chinh bdo cdo tai chinh va két qua kinh
doanh - lgi nhudn 13 Iya chon chu dgng ctia PDR nhdm tudn tha cde tiéu chudn cao hon vé ké toan -
kiém toan, dam bao tuan tha chiit ch& quy dinh cuia phap luat vé moi hoat dong, ngay ca trong bbi
canh khong thudn lgi, Pay ciing 1a lya chon dam bao cho sw bén viing va co hdi dai han cia Cong ty
14n ¢b déng.

Amid the bleak industry landscape, thanks to adaptability and flexibility, PDR managed fo maintain
stability despite not achieving its expected business plans. By the end of 2024, PDR recorded
revenue of VND 1,304 billion, with pre-tax and post-tax profits reaching VND 262 billion and VND
155 billion, respectively. The adjustment of financial reports and business results was a proactive
choice by PDR to comply with higher accounting and auditing standards, ensuring strict adherence
to legal regulations across all activities, even in unfavorable conditions. This decision also
safeguards the Company's long-term sustainability and shareholder opportunities.

Trwomg hop c6 sy khéc biét hodc cé cach hiéu khéc gitra thong tin bing tiéng Viét va ti€ng Anh trong vin ban nay
thi théng tin bang tiéng Viét dwgc 4p dung.
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Sau hang loat nd luc téi cdu trac chién luge tai chinh va sip xép lai thir ty wu tién trong danh muc
dau tu, Cong ty di dam bao dong tién cho hoat dong kinh doanh, van hanh, ddng thoi, déy manh
cong tac du tu, trién khai dyr an dé sin sang cho bude tiép theo.

After a series of efforts to restructure financial strategies and reprioritize its investment portfolio, the
Company has secured cash flow for business operations while accelerating investment and project
implementation to prepare for the next phase.

Cu thé, PDR mua lai 16 B1 dy 4n Astral City tir CTCP Sai Gon — KL (d& thoai vdn) thong qua cén
trir cong ng va ban lai cho Realty Holdings trong quy /2024 véi doanh thu 159 ty VND),

In particular, PDR acquired Block Bl in Astral City from Saigon-KL JSC (divested) through debt
offset and subsequent resale to Realty Holdings in Q1/2024, generating revenue of VND 159 billion.

Tiép theo, Cong ty chuyén nhuong 49% cb phan CTCP Pau tu BDS BIDICI, ghi nhan khoan 14i 400
ty VND trong quy II va III. Didu nay gitip doanh nghiép dam bao két qua kinh doanh va dong tién
hoat dong trong nam 2024,

Next, the Company transferred 49% of shares in BIDICI Real Estate Investment JSC, recording a
profit of VND 400 billion in Q2 and Q3. This helped ensure business results and operational cash
Sflow for 2024.

Tiép dén, dot phat hanh 134 tridu ¢ phiéu méi giup Cong ty thu vé ngudn vén trén 1.343 ty ddng,
tao ngudn lue kha ddi dao cho nhu ciu trién khai cac dy 4n dang cén dugc ddy manh.

Then, the Company issued 134 million new shares, raising over VD 1,343 billion in capital,
providing ample resources for accelerating ongoing projects.

Vé tién do phat trién du 4n, Quy Nhon Iconic 1a mot trong nhitng dy 4n dAu tién nhan duge quyét
dinh tinh tién sir dung d4t sau khi cdc bd ludt méi hinh thanh va véi tiém lye tai chinh ctia minh,
PDR dé nhanh chéng hoan thanh nghia vy nay trong thang 11/2024.

Regarding project development progress, Quy Nhon Iconic was one of the first projects to receive
land use fee decisions after new laws were enacted. Leveraging its financial strength, PDR promptly
Sulfilled this obligation in November 2024.

Vi qué trinh xdy dyung vuot tién dd truée d6, Quy Nhon Iconic sau khi hoan thanh cée tién 8 phap
ly da duge mé ban giai doan 1 trong thdng 12/2024. D4y 14 ban dap cho trién vong manh mé& cua
PDR trén Iinh varc kinh doanh c¢6t 181 trong nidm 2025.

With earlier construction progress ahead of schedule, Quy Nhon Iconic completed legal procedures
and launched Phase 1 sales in December 2024, serving as a springboard for PDR's strong prospects
in core business operations in 20235.

Bén canh d6, PDR bén bi chay dua v& thu tuc phap 1y — gidy phép xay dung cho céc dy an trong
diém khéc. Tiéu bidu 1a Khu nha & phirc hop cao tAng Thuin An 1 va 2. Sau khi nhén dugc dﬁy da
gidly phép xdy dung ca 2 giai doan ctia Thudn An 1 va 2 vao thang 04/2024, PDR d4 tip trung xdy
dung va dat duge nhitng két qua thi cong vuot tién do. Dén hién tai, Thudn An 1 dd hoan thanh céc
thi tyc phap ly va céc hang myc x4y dung can thiét, sin sang kinh doanh trong ndm 2025.

Moreover, PDR also diligently pursued legal procedures and construction permits for other key
projects, such as Thuan An 1 &2 high-rise residential complex. After obtaining full construction
permits for both phases in April 2024, PDR focused on construction and achieved progress ahead of
schedule. Currently, Thuan An 1 has completed all legal procedures and necessary construction
items, ready for launch phrases in 20235.

Truong hop cb sw khéc biét hogc c6 cach hiéu khéc giita thong tin béng tiéng Viét va tiéng Anh trong vin ban nay
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Trong ndm qua, PDR cfing da déy nhanh tr& lai hoat dong thiét k&, cac cong tac chuén bj xdy dyung
va xdy dung cdc dy an nhu Q1 Tower (Quy Nhon), Khu phirc hgp thuong mai dich vu Nhu Nguyét
(Da Néng). Diéu nay cling gitp cho cdc du 4n gidu tiém ning trén cé thé sém dua vao kinh doanh
trong ndm 2025.

In the past year, the Company also accelerated design, preparation and construction work for
projects like Q1 Tower (Quy Nhon) and Nhu Nguyet Commercial Service Complex (Da Nang),
enabling these high-potential projects to commence sales launch in 2025.

Miit khéc, Phat Dat cting thé hién sy niing dong va hiéu qua trong viée két ndi véi chinh quyén cac
dia phuong dé thuc hién cac yéu cdu vé tha tuc phap ly. Pién hinh 12 cac dy 4n tai khu vue tinh Binh
Dinh, Binh Duong va Ba Ria - Viing Tau, Cong ty di theo rit sat va lién tyc thic dy giai quyét
nhanh chéng céc thi tuc phép 1y lién quan dén tinh tién st dung dét cua cac dy 4n Quy Nhon Iconic
(Binh Dinh), Thudn An 1&2 (Binh Duong), van dé quy hoach céc dy én tai Ba Ria— Viing Tau ...
Furthermore, Phat Dat also demonstrated dynamism and efficiency in connecting with local
authorities to implement legal procedural requirements for projects in Binh Dinh, Binh Duong and
Ba Ria - Vung Tau provinces. The Company closely followed and continuously promoted the rapid
resolution of legal procedures related to land use fees of Quy Nhon Iconic (Binh Dinh), Thuan An 1
& 2 (Binh Duong) projects, and planning issues of projects in Ba Ria - Vung Tau.

Nhiing con sd tiéu biéu trong nim/ Key figures in the year
= Tong tai san 23.986 ty ddng/ Total assets of VND 23,986 billion
" Vén chi sé hitu 11.059 ty ddng / Equity of VND 11,059 billion
w  Vén didu 18 8.731 ty ddng/ Charter capital of VND 8,731 billion
»  Loi nhudn trudce thué 262 ty ddng/ Pre-tax profit of VND 262 billion
»  Loi nhuén sau thué 155 ty ddng/ Post-tax profit of VND 155 billion
3. TINH HINH HOAT PONG TAI CAC CONG TY CON - CONG TY LIEN KET/
OPERATIONS OF SUBSIDIARIES AND AFFILIATES
Sau ké hoach tai cdu tric, dén cudi nam 2024, PDR con lai 9 cong ty con va 3 cong ty lién két. Céc
Cong ty ndy duge xdy dung phi hop dé dép img nhu cdu thyc té v& trién khai dy 4n va hoat dong
kinh doanh & hién tai va tuong lai.
After restructuring, by the end of 2024, PDR retained 9 subsidiaries and 3 affiliates. These entities

were established to meet practical needs for project implementation and business operations in the
present and future.

Tinh hinh d4u tu va ty 18 s& hitu ciia PDR vio céc don vi ndy ciing nhu tinh hinh trién khai cdc dy 4n
trwe thude timg don vi dugce cong bd chi tiét trong bdo cdo tai chinh da dugc kiém toan.

Details on PDR’s investment and ownership ratios, as well as project progress, are disclosed in the
audited financial reports.

4. KET QUA VE PHAT TRIEN DU AN VA QUY DAT/ PROJECT AND LAND BANK
DEVELOPMENT

Tl nd lyc lién tuc m& rong quif dit, hién tai, tdng dién tich quy dt cia PDR dat 6.198,15ha. Pay la
quy dit kha 16n, da cho tiém ning phat trién quy md va vi thé manh mé trong tuong lai. Trong dé,

Trwong hop c6 sw khic biét hodc cé cach hiéu khéc gifta thdng tin bing tiéng Viét va tiéng Anh trong vin ban nay
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quy d4t do PDR ty phat trién dat 4.378,54ha, qu§ dit lién két phat trién dat 40,61ha va qu§ dét cho
KCN do PDR ty trién khai dat 1.779ha.

Through continuous efforts to expand its land bank, PDR currently holds a total land area of
6,198.15 ha. This represents a substantial land bank, providing strong potential for future large-
scale development and market positioning. Specifically, PDR’s self-developed land amounted to
4,378.54 ha, while that of joint venture and industrial land are 40.61 hectares and 1,779 ha,
respectively.

Bén canh quy dat do PDR tu phat trién va lién két phét trién cho dinh huéng phat trién céc dy 4n dén
dung, téng quy dit ciia PDR vao cudi nam 2024 ghi nhén sy hién dién trd lai cia mang BDS khu
cong nghiép sau quyét dinh chuyén nhuong toan bd quyén s& hitu tai Cong ty CP Pu tu va Phét
trién KCN Phat Pat vao nim ngoéi.

In addition to self-developed and jointly developed land for residential projects, PDR’s total land
bank at the end of 2024 marked the return of its industrial real estate segment following the full
divestment of ownership in Phat Dat Industrial Park Investment and Development JSC last year.

Ngoai dién tich lon, quy d4t ciia PDR cling co6 gia tri cao khi ph?m 16n déu c6 dia thé dep, thudc cac
khu vuyc trong yéu cho nhu céu phat trién méi tai cac dia phuong, da hoi da cac thuan lgi v& ha tang,
gid trj phép ly...

Beyond its large size, PDR’s land bank holds high value, as most plots are strategically located in
key development areas of various provinces, benefiting fiom robust infrastructure and clear legal
status.

Theo tam nhin thj truong va yéu cdu v& tinh hiéu qua cao, PDR chi tip trung diu tu phét trién quy
dit tai cac dja phuong c6 sin hd thdng ha tAng k§ thuat va két ndi giao thong tét, thudc cac tinh,
thanh dang phat trién nhanh nhu Pa Néng, Quang Ngdi, Binh DPinh, Khanh Hoa, Ba Ria - Viing Tau,
Binh Dwong, Pdng Thép, Phi Québc,... Pic biét, véi thi trudng trong yéu nhu TP.HCM, dir quy dét
di rit khan hiém, PDR vén nd lyc tim kiém co hoi dé tiép tuc phat trién cac dy 4n linh hoat tai khu
vire trung tam.

Aligned with market vision and high-efficiency requirements, PDR focuses its land investments in
localities with existing technical infrastructure and strong transportation connectivity, particularly
in fast-growing provinces and cities such as Da Nang, Quang Ngai, Binh Dinh, Khanh Hoa, Ba Ria-
Vung Tau, Binh Duong, Dong Thap and Phu Quoc,.... Notably, in HCMC, a critical market where
land is increasingly scarce, PDR continues to seek opportunities to develop flexible projects in
CBD:s.

Véi quy dét gidu gid tri, PDR da va dang tién hanh trién khai cdc dyr 4n theo tién d¢ pht hop nhét véi
16 trinh phét trién cting céc dia phwong. P& dam bao tinh hicu qué cho ca doanh nghiép va thi trudng,
PDR dénh gia k¥ vé thir ty wu tién dé tap trung manh vao cée dy 4n c6 tinh sin sang cao nhét.

With this valuable land bank, PDR is actively implementing projects in accordance with the most
suitable timelines for joint development with local authorities. To ensure efficiency for both the
Company and the market, PDR carefully prioritizes projects with the highest readiness.

Quy dét trén dti 16m cho nhu cAu phat tridn trung va dai han cta PDR. Tuy nhién, d& lién tuc cung cb
tidn d& cho c4c myc tidu 16n hon, PDR vin khéng ngimg tim kiém co hoi gia ting qu§ dét, Ngoai cic
dia phuong da thiét 1ap duoc thi trudng, Cong ty con dang md rong thém mdt sé quy dit mai tai khu
vie Lam Pdng va ddng bing Séng Ciru Long.

Truwdng hop cb sw khac bigt hodc ¢é cach hiéu khéc giita théng tin bing tiéng Viét va tiéng Anh trong vin ban nay
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The current land bank is sufficient for PDR’s medium- and long-term development needs. However,
to continuously strengthen the foundation for larger goals, PDR remains committed to expanding its
land bank. Beyond established markets, the company is also exploring new land opportunities in
Lam Dong and the Mekong Delta regions.

DANH MUC DU AN TREN QUY PAT HIEN CO/CURRENT PROJECTS

STT| DANHMUC VI TRi DIEN TICH (HA)
No. PROJECTS LOCATION AREA (HA)
I-QUY DAT TU PHAT TRIEN/ACQUIRED LANDS BY PDR 4378.54
Tong quy dat tai TP.HCM/ Total land area in HCMC 28.96
Toa nha van phong Pham Ngoc Thach Quén 3 0.07
. Pham Ngoc Thach Olffice Building District 3 '
5 Dy 4n Quén 9 (Ct Lao Ba Sang) TP. Tha Bire .
Project in District 9 (Ba Sang Isle) Thu Duc City '
3 Dy 4n Truong Pinh (14/02 Ky Ddng) Quén 3 -
Truong Dinh project (14/02 Ky Dong) District 3 '
Céc dy 4n khac TPHCM 478
: Other projects HCMC '
Tong quy dit tai Quang Ngai/ Total land area in Quang Ngai 3113.34
Bau Ca két | inh trang db thi
KDC Bau .a et 1(_)’.p chinh 't1an'g doé t.h; TP. Quéng Ngdi
5 Bau Ca Residences in combination with Ouang Neai Ci 7.71
urban gentrification &8 4
B b B-.’. k”\ 2 . A .
KDC B& a}c et hc,)'rp chmh'tlan‘g do Fh; TP. Quang Ngfi
6 Bo Bac Residences in combination with Cuang Neal Ci 1)
urban gentrification 548 v
7 Céc dy 4n khac Quang Ngdi 3
Other projects Quang Ngai 074
Téng quy dit tai Binh Dinh/ Total land area in Binh Dinl 159.87
g Quy Nhon Iconic (Bic Ha Thanh) Huyén Tuy Phuéc
Quy Nhon Iconic (Bac Ha Thanh) Tuy Phuoc District #0lo
9 S6 01 Ngo May (Q1 Tower) TP. Quy Nhon
No.1 Ngo May (Q1 Tower) Quy Nhon City 0.32
10 KDT du lich sinh thai Nhon Hbi TP. Quy Nhon
Nhon Hoi Ecotourism City Quy Nhon City .
Téng quy dat tai Binh Dwong/ Total land area in Binh Duong 316.46
1 Thudn An 1 TP. Thuan An i
Thuan An 1 Thuan An City 82

Truwdmg hop cb sy khdc bigt hodc ¢6 cach hiéu khéc gitra thong tin bing tiéng Viét va tiéng Anh trong vin ban nay
thi thong tin bang tiéng Viét dwoc 4p dung.
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STT| DANHMUC VI TRi DIEN TiCH (HA)
No. PROJECTS LOCATION AREA (HA)
Thudn An 2 TP. Thuan An 5
12 Thuan An 2 Thuan An City '
Céc quy dét khac Binh Duong g
k3 Other lands Binh Duong
Tong quy dit tai Ba Ria Viing Taw/ Total land area in Ba Ria-Vung 29.35
Tau '
Khu Phire hgp Serenity Phude Hai Huyén Long DAt 738
¥ Serenity Phuoc Hai Complex Long Dat District '
i Khu Phitc hgp Tropicana Huyén Long D4t 9.07
4 Tropicana Complex Long Dat District '
Khu phtre hgp nghi dudng tai Con Pao Huyén Cén Déo i35
15 Con Dao Resort Complex Con Dao District
Téng quy dit tai DA Ning 650.87
. Khu phire hgp Nhu Nguyét Quén Hai Chau 06
Nhu Nguyet Complex Hai Chau District '
| 223 Trdn Phu Quén Hai Chau
. 223 Tran Phu Hai Chau District Dt
KDT sinh thai Hoa Tién Hoa Vang
¥ Hoa Tien Ecological Urban Area Hoa Vang fal
Tong quy dat tai Phit Qubc/ Total land area in Phu Quoc 79.69
KDC lang nghé trung tdm x4 Ham Ninh Xd Ham Ninh
20 Ham Ninh Residential Handicraft Avea in | Ham Ninh 79.69
the communal center Commune
IT - QUY PAT LIEN KET PHAT TRIEN/ JOINT VENTURE 40.61
91 Khu du lich sinh thai Poan Anh Duong Pht Quéc
Doan Anh Duong Ecofourism Area Phu Quoc A
III - QUY PAT KHU CONG NGHIEP DPUQC PDR TRIEN KHAI —
INDUSTRIAL REAL ESTATE LAND BANKS DEVELOPED BY PDR
Thi x& Phu My, Ba
- Kho bdi, logistics Phudc Hoa Ria - Viing Tau q
Phuoc Hoa Warehouse and Logistics Phu My Town, Ba 2
Ria - Vung Tau
23 Cum cdng nghi¢ép Ham Ninh Phiti Quéc
Ham Ninh Industrial Cluster Phu Quoc ”
24 Khu c6ng nghiép Phat Dat - Dung Quét 2 Quang Ngii 449

Trwdng hop c6 sw khdc bigt hodic ¢6 cach hiéu khéc gitra thong tin bing tiéng Viét va tiéng Anh trong vin ban nay
thi thong tin bing tiéng Viét dwoc ap dung.
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STT| DANHMUC VI TRi DIEN TiCH (HA)
No. PROJECTS LOCATION AREA (HA)
Phat Dat - Dung Quat 2 Industrial Park Quang Ngai
Huyén Chéu D,
Khu céng nghié¢p Cu Bi Ba Ria - Viing Tau {247
23 Cu Bi Industrial Park Chau Duc District, ?
Ba Ria - Vung Tau

TONG CONG/TOTAL (I-+11-+11I) 6198.15

5. KET QUA VE BAO VE VA PHAT TRIEN THUONG HIEU/ RESULTS OF BRAND
PROTECTION AND DEVELOPMENT

2024 1a ndm tha tu lién tiép PDR duoc hién dién trong Top 10 chil dau tu BPS duge danh gid boi
Vietnam Report. Day 12 mot trong nhitng minh chimg cho kha ning duy tri vi thé caa thwong hiéu
Phat Dat trén thi truong BDS trong giai doan sang loc cao.

2024 marked the fourth consecutive year that PDR was ranked among the Top 10 Real Estate
Developers by Vietnam Report. This achievement demonstrates PDR's ability to maintain its strong
brand position in the real estate market despite intense competition.

pé gift vitng vi thé nay, PDR duy tri viéc hi¢n di¢n hinh anh ding myec tai cac khoéng gian cong cOng.
Quéng cdo billboard trén cac khu vyrc c6 luu lugng khach hang muyc tiéu cao nhu sin bay Tan Son
Nhét va mét sb tuyén giao thong huyét mach tai TP.HCM vAn la phuong thic truyén thong - tiép thi
duge PDR wu tién ngén séch.

To sustain this position, PDR maintains a professional public presence, prioritizing billboard
advertising in high-traffic areas such as Tan Son Nhat Airport and key transportation routes in
HCMC as part of its marketing strategy.

Céc cong cu truyén thong — tiép thi tryc tuyén ciing dugc PDR ting cuong dé ting co hdi twong tdc
v6i khach hang va tiép can céng ching. Website va Facebook fanpage chinh thitc cia Cong ty duge
cép nhat véi tAn sudt cao va sém nhét cac din bién lién quan dén dy 4n, san phém, hoat ddng kinh
doanh va c4 hoat dong ndi bd. Ban tin IR duoc ting tan suét 1én hang thang thay cho hang quy. Diy
cling 14 nhitng nhip cAu hitu hiéu d& béo chi, co quan chirc ning va cic bén lién quan két ndi véi
Cong ty va nim bit thong tin chinh thdng gitta moi trudng truyén théng hdn loan.

PDR also strengthened its digital marketing efforts to enhance customer engagement and public
outreach. The Company’s official website and Facebook fanpage were fiequently updated with the
latest news on projects, products, business activities, and internal developments. Additionally, the IR
newsleiter has shifted from a quarterly to a monthly distribution, serving as an effective
communication channel for media, authorities, and stakeholders to access official information amid
a chaotic media landscape.

Bén canh d6, PDR ciing thyc hién nghiém téc vigc theo dai, kiém soat va tmg ph6 v6i thong tin tir
thi trudng truyén théng. Khi thi trudng nhidu thong tin hodic PDR tré thinh muc tidu cia céc thong
tin bat lgi, Cong ty nhanh chéng c6 ndi dung phan hdi — déi thoai kip thoi, gép phin giam nhe téc
dong tidu cie va nguy co tidm 4n.

Trwdmg hep cé sy khac biét hodc cé cach hiéu khac giira thong tin bang tiéng Viét va tiéng Anh trong vin ban nay
thi thong tin bing tiéng Viét dwoc 4p dung,

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.



Furthermore, PDR actively monitored, controlled, and responded to market communications. When
Jacing misinformation or negative publicity, the Company promptly engaged in dialogue and
provided timely responses, helping to mitigate adverse impacts and potential risks.

Trén thi trudng ngudn nhan lyc, thuong hidu Phat Pat ciing tiép tuc giit duge sy tin nhiém cao. Céng
ty dugc xép trong Top 2 nha tuyén dung BPS — Cho thué (Khdi Doanh nghiép 16n) dugc yéu thich
nhét, vi tri thir 32 trong Top Nha tuyén dung dugc yéu thich, vi tri thir 5 trong Top 10 Nha tuyén
dung duge nhan vién ndi bd yéu thich, vi tri thir 5 trong Top 10 Nha tuyén dung dugc yéu thich boi
ling vién trong nganh, Pay 14 cic danh gid thudc chuong trinh Nha tuyén dung yéu thich 2024 —
Employer of Choice ctia CareerViet.

In the talent recruitment market, Phat Dat Brand continued to enjoy high trust and recognition. PDR
was ranked Top 2 Employers of Choice in Real Estate — Leasing (Large Enterprises), 32nd in the
Top Employers of Choice, 5th in the Top 10 Employers of Choice by Internal Employees, and 5th in
the Top 10 Employers of Choice by Industry Candidates. These rankings are part of the 2024
Employer of Choice program by CareerViet, reinforcing PDR’s reputation as a preferred workplace
in the indusitry.

6. KET QUA CAI TIEN NANG LUC TO CHUC VA QUAN LY DOANH NGHIEP/
RESULTS OF IMPROVING ORGANIZATIONAL AND MANAGEMENT CAPACITIES

Trong chién luge phat trién 5 ndm trude, PDR di dé cao tm quan trong ctia viéc trang bj ha ting k§
thufit hién dai va ing dung cong nghé thdng tin, xem day 1a mét trong nhimg diéu kién trong tAm dé
xdy dyng hé théng quan 1y chuyén nghiép. Cong ty di dau tu nghiém tic tir tai chinh, thoi gian va
nhan hyc d& thay dbi niang lyc trén phuong dién nay.

In its five-year development strategy, PDR emphasizes the importance of equipping modern
technical infrastructure and applying information technology, considering this a key condition for
building a professional management system. The Company has made significant investments in terms
of finance, time, and human resources to transform its capabilities in this area.

Hién nay, yéu ciu ndng cao ning lyc quéan Iy va hiéu suit kinh doanh bing hé théng cong nghé théng
tin cang dugc dit ra quyét li¢u hon. PDR d4 thué don vi kidm toan doc 14p tién hanh danh gid hién
trang va hiéu qué cua cdc dy 4n cong nghé thong tin da trién khai trong thoi gian qua dé qua dé, cé
ké hoach trang bj - tng dung tiép theo phi hgp hon. Hién nay, hé théng cong nghé thong tin cta
PDR dang c6:

Currently, the requirement to enhance management capacity and business performance through
information technology systems is being prioritized more decisively. PDR has engaged an
independent audit firm to assess the current state and effectiveness of its IT projects, thereby
Jormulating a more suitable plan for future equipment and application. Currently, PDR's IT system
includes:

Hg thong ha tAng (Insfrastructure): D& hoan thanh trién khai va dua vao sir dung, hé thdng hoat dong
n dinh, bao mat va hoan toan cha dong quan tri/khai thac bai ndi bd phong cong nghé thong tin.
X4y dung ha ting nhu mot Data Center v6i ddy du cdc didu kién vé moi trudng (di€n, lanh, chita
chdy) va quéan ly theo mé hinh tap trung. Tiét kiém t6i da céc chi phi bao tri bing doi ngii ndi b, tdi
uu so voi thué ngoai hogic/va trién khai trén Cloud do dic thu hoat dong kinh doanh cia PDR la tip
trung tai Head Office.

Trwong hep cé sy khic bigt hodc c6 céch hiéu khic gitra thong tin bing tiéng Viét va tiéng Anh trong viin ban nay
thi théng tin bing tiéng Viét dwoc 4p dung.
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IT Infrastructure System has been Fully implemented and operational. The system is stable, secure,
and entirely managed and utilized by the internal IT department. The infrastructure is built as a
Data Center with comprehensive environmental conditions (power, cooling, fire suppression) and
managed under a centralized model, maximizing maintenance cost savings through the internal team
compared to outsourcing or cloud deployment, given PDR's business operations are centralized at

the Head Office.

Hé théng eOffice (MS Office 365): D4 trién khai va dua vao six dung hon 4 nam. Pay du céc dich vu
nhu vin phong, luu trt, hop, chia sé tai nguyén... dap ing tt cic yéu cu/nhu clu thuc té tai PDR.
Bao mét va tiét kiém chi phi (t6i wu nhét), d& dang va linh hoat trong quan ly/didu hanh/van hanh.
eOffice (MS Qffice 365) System has been implemented and in use for over four years. It offers
comprehensive services including office applications, storage, meetings, and resource sharing,
effectively meeting PDR's practical requirements and needs. The system is also secure and cosi-
effective (highly optimized), easy and flexible in management, administration, and operation.

Hé théng ERP (Enterprise Resource Planning): Hoan thanh 100% giai doan 1, bao gdm cong téc
trién khai v v4n hanh céc phan hg: Tai chinh — Ké toan (FICO), B4n hang (SD), Quén Iy Dy 4n
(Tién @9 va Chét lugng - PS/PM), Quéan ly PAu tw & Xdy dung (RE), Quan Iy Mua hang & Kho
(MM). Giai doan 2 dd dua vao sir dung Phan hé Péanh gia hi¢u qua dAu tu dy 4n BDS (BPC), dang
kiém thir Béo céo quan trj (BI) va con lai Phan hé Hop nhét tai chinh k& todn (GR - Group Report) s&
trién khai cling do lién quan dén hop nhét b4o co tai chinh (cAn toan bd céng ty sir dung ERP SAP
dé chung ngudn data cing cdu tric dé lap béo cdo).

Enterprise Resource Planning (ERP) System has its Phase 1 100% complete, including the
implementation and operation of the following modules: Finance - Accounting (FICO), Sales &
Distribution (SD), Project System/Project Management (PS/PM), Real Estate (RE), Material
Management (MM). Phase 2 has introduced the Business Planning and Consolidation (BPC) module
and is testing Business Intelligence (BI). The Group Reporting (BI) module will be implemented
concurrently, as it relates to consolidated financial reporting, requiring all member companies to
use SAP ERP for a unified data structure and reporting.

Phin mém DMS (Document Management System): D4 hoan thanh trién khai va dua vao sir dung cac
chirc nang/nghi¢p vy cho céc hoat dong Vin phong va ERP. Quan ly quy trinh phé duyét, tai lidu, hd
s0... tich hgp véi ERP. Cung cp giai phap t6i wu phuc vu tai PDR ca vé cong viée (linh dong) va
hiéu qua vé& chi phi (tiét kiém tai nguyén hé théng, tiét kiém ban quyén phan mém...).

Document Management System (DMS) Software has been fully implemented and in use for office and
ERP-related functions and processes. It is used to manage approval processes, documents, and
records, integrated with ERP, providing an optimized solution for PDR and enhancing work
Sexibility and cost efficiency (saving system resources and software licensing costs).

Phan mém Ung dung & Béo cdo Quén tri (Application & Reports): Cé cac (ing dung riéng biét duogc
14p trinh va trién khai b&i P. CNTT nhu: iDOC (Quan Iy tai lidu & Quy trinh), T4 chitc Dai hoi ddng
C6 déng. Portal theo dai tién do thyc hién dy 4n, tich hop dit lidu véi ERP,

Application & Reports Software includes standalone applications developed and implemented by the
IT department, such as iDOC (Document & Process Management) and Annual General Meeting
organization. This is a portal for monitoring project progress, integrated with ERP data.

Trwong hop c6 sy khéc bigt hodc cé cach hiéu khéc giita thong tin bing tiéng Viét va tiéng Anh trong van ban nay
thi théng tin bing tiéng Viét dwoc 4p dung.
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Phdn mé&m quan 1y nhan sy: DA hoan thanh trién khai va dua vao sir dung trén 4 nim, c6 ddy du chirc
niing phuc vu céc hoat dong tai PDR: Hd so nhan sy, tuyén dung, dao tao, lvong va béo hiém, danh
gia hiéu qua cong viée... Ho trg hoat dong trén Mobile App va Web Portal.

Human Resource Management Software has also been fully implemented and in use for over four
years. It is equipped with comprehensive functions to support PDR's operations: Employee records,
recruitment, training, payroll and insurance, performance evaluation, efc., with operations via
Mobile App and Web Portal.

7. KET QUA VE PHAT TRIEN NGUON NHAN LUC VA VAN HOA DOANH NGHIEP/
RESULTS OF DEVELOPING HUMAN RESOURCES AND CORPORATE CULTURE

Thuong hidu trén thi trudng tuyén dung duge gitt vitng - nha tuyén dung yéu thich 2024 — Employer
of Choice
Branding in the recruitment market was maintained: Employer of Choice

Céc danh hiéu PDR dat duge tir chuong trinh Nha tuyén dung yéu thich 2024 — Employer of Choice
cia CareerViet:
The distinctions PDR received fiom the 2024 Employer of Choice program by CareerViet include

o Top 2 nha tuyén dung BPS — Cho thué (Khéi Doanh nghiép 1ém) duge yéu thich nhét.
Top 2 Employers of Choice in Real Estate — Leasing (Large Enterprises)

* Vi trf thir 32 trong Top Nha tuyén dung duge yéu thich.
32nd place in the Top Employers of Choice

o Vitri thtt 5 trong Top 10 Nha tuyén dyng duge nhén vién ndi bd yéu thich.
Sth place in the Top 10 Employers of Choice by Internal Employees.

e Vi tri thir 5§ trong Top 10 Nha tuyén dyng duge yéu thich bsi tng vién trong nganh
Sth place in the Top 10 Employers of Choice by Industry Candidates

Bire tranh nhén sw/ Human resources overview

Sau thoi ky thi trudng nhén sy nganh BDS néi chung bi x4o trdn manh trude do, doi ngii cia PDR di
c6 sur sip xép va dn dinh lai kha nhanh. Pén cubi ndm 2024, bic tranh nhén sy cua PDR dat dugce su
binh &n vé6i 283 nhén su. Viée tiang hon 10% so véi sb lwgng nhan sy cudi ndm ngodi d& phuc vy cho
nhu cAu gia ting tdc dd hoat dong. Ty 1& bién dong nhan sy trong ndm thip so véi ty 18 bién dong
nhén sy trung binh cua toan nganh.,

Following a period of significant disruption in the real estate industry's labor market, PDR's
workforce was restructured and stabilized relatively quickly. By the end of 2024, PDR's human
resources achieved stability with 283 employees, an increase of over 10% compared to the previous
year's headcount to meel the demand for accelerated operations. The employee turnover rate during
the year was low compared to the industry average.

PDR tiép tuc duy tri tit ca chinh sdch vé phuc loi nhir chdm soc stre khoe, bira trua tai vin phong,
thudng 1& - Tét, chuyén du lich — tham quan — teambuilding thudng nién... Chinh sach vé& bao hiém
cho nhén vién tiép tuc dugc dam bao.

PDR continued to maintain all welfare policies, including healthcare, office lunches, holiday and Tet
bonuses, and annual travel and team-building activities. Employee insurance policies continued to
be ensured.

Trwdng hop c6 sy khédc bigt hodc cé cach hiéu khéc giira théng tin bing ti€ng Viét va tiéng Anh trong vin ban nay
thi théng tin bing ti€ng Viét dwoc ap dung.
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Dic biét, trong dip chao mirng ¢dt mbe 20 ndm thanh l1ap Céng ty vao thang 09, Ban lanh dao da dat
ménh 1¢nh thay ddi — nang cép doi ngii gdm 4 nhiém vy quan trong nhét: Nang cao tinh than trach
nhiém, t6i wu hiéu qua cong viée, cai thién ndng lyc tir tirng ¢4 nhan dén toan Cong ty, ng dung
cong nghé thong tin dé nang cao ning luc kinh doanh va quan 1y.

Notably, during the celebration of the Company's 20th anniversary in September, the Leadership
issued a transformational mandate to upgrade the workforce, focusing on four critical missions:
Enhancing accountability, optimizing work efficiency, improving individual and organizational
capabilities, and leveraging information technology to strengthen business and management
competencies.

Quan trong hon, di phai trdi qua giai doan bién dong 16n, vin héa doanh nghiép, nguyén tic hanh xt
va nhitng gia trj c6t 151 v& dao dic kinh doanh vAn dugce bio vé va tuan tha tuyét dbi. Qua do, thugng
ting cta doanh nghiép duoc gitt ving, khong xdy ra tinh trang phd v& vin héa va uy tin,

More importantly, despite navigating through significant market turbulence, PDR strictly upheld its
corporate culture, code of conduct, and core values of business ethics. As a result, the top
management level of the enterprise remained intact, preventing any erosion of its culture and
reputation.

Viin héa doanh nghiép va dao tao ddi ngii/ Corporate culture and team training

Trong hé thdng quén 1y doanh nghiép va phat trién doi ngll hién nay, céc gia tri cdt 16i cia PDR 14
Uy tin — Trach nhiém — Hi¢u qua. Do vdy, Cong ty dit yéu cdu cao v& tinh tudn thu, kha néng da
nhiém va tinh than ning déng. Vin héa va nodi lyc cta doanh nghiép cling dang duge thic dy thdo
tiéu chi ndy. Nhan sy cii va méi déu duge truyén thong — dao tao thudng xuyén dé hudng téi tié
chuén nang lyc mai. 7

In the current enterprise management and team development system, PDR's core values are
integrity, responsibility, and effectiveness. Therefore, the Company set high standards for
compliance, multitasking capabilities, and a dynamic spirit. The corporate culture and internal
strength were promoted based on these criteria. Both existing and new employees undergo regular

communication and training to align with new competency standards.

Tinh tudn thi cao 1a wu diém vbn c6 tai PDR. Didu nay thé hién trong tat ca cAp béc va bd phén. Vin
héa ctia PDR luén yéu cdu tuyét déi trong tudn tha phép ludt, ndi quy Céng ty, gid tri ¢t 16i coa
doanh nghiép va nguyén tc hanh xir trong kinh doanh. Khi di&n bién phtrc tap cita thi truong doi hoi
kha néing tmg bién linh hoat, tinh tudn tha s& khong bj mau thuin. Céc co s& va quy dinh vé tuan tha
gitip lya chon phuong phap tmg bién pht hop, giam thidu nguy co tré nén rdi loan va phat sinh
khung hoang.

High compliance has been an inherent strength at PDR. This was evident across all levels and
departments. PDR's culture demanded absolute adherence to legal regulations, company rules, core
corporate values, and ethical business conduct principles. When complex market conditions required
flexible adaptability, compliance posed no conflict. Compliance frameworks and regulations
Jacilitated the selection of appropriate adaptive methods, minimizing the risk of disorder and
potential crises.

A 1 A A A A A A 3 A ¢ . . ¢ Fe ) K
D01 v6i yéu cau ndng cdp nguon nhén lyc va chuan bi ning Iyc cho giai doan phét trién tiép theo,

trong nam qua, PDR tiép tuc thue hién nhiém vy dao tao ndi bd. Dén cudi niam, Cong ty da hoan

Trwdmg hop ¢ sy khac bigt hodc c6 cach hifu khéc giita thong tin bing tiéng Viét va tiéng Anh trong vin ban nay
thi thong tin bang tiéng Viét dwgc ap dung.
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thanh 23 nhém chuong trinh dao tao, tiéu biéu la chwong trinh vé quan trj sy thay dbi, quan 1y dur 4n,
quan ly di nhém va cdc k§ ning mém.

To upgrade human resources and prepare capabilities for the next development phase, PDR
continued its internal training initiatives throughout the year. By year-end, the Company completed
23 training programs, with notable programs focusing on change managenient, project management,
team management, and sofi skills.

Du phai trai qua mét s6 bién dong mang tinh tit yéu dudi téc dong cia tinh hinh chung, hé théng t6
chitc va by mdy vén hanh ctia PDR van lién tyuc duge ciing cb va nang cép. Bén canh dé, mdi trurong
lam viéc ctia PDR van duoc gitt gin ddy da céc tidu chudn chuyén nghiép. Cong ty khéng ngimg céi
thién tir co s& vt chét, vin héa doanh nghiép, hé théng quan 1y — t chirc va ché do dii ngd ¢ tao
nén ngdi nha thir hai thuc sy cho nhén vién.

Despite having to go through some inevitable changes under the impact of the storm market, PDR's
organizational system was continuously consolidated and upgraded. In addition, PDR's working
environment was fully maintained with professional standards. The Company constantly improved
from facilities, corporate culture, and remuneration to be a real second home for the employees.

II. PINH HUONG PHAT TRIEN CHO NAM 2025
ORIENTATIONS FOR 2025

Chuyén djng tir chinh sach vi mé/ Macro policy moves driving recovery

Chinh séch kinh t& vi mé dang md ra thoi co vang cho doanh nghiép. Hién nay, Nha nuéc dang tap
trung vao nhiéu chinh sach phat trién kinh t&, khuyén khich ddu tu tir khu vye tu nhan; ban hanh
Nghi quyét 170/2024/QH15 ngay 31/11/2024 quy dinh v& co ché, chinh sdch dic thi dé thao g0 kho
khén, vudng méc dbi véi céc du an, dét dai; phat trién kinh té $6, nang cao ndng lyc canh tranh cua
doanh nghiép; cai cach thé ché va moi trudng kinh doanh, cai cch hanh chinh, tiép tuc cit giam tha
tuc hanh chinh; cdi thién mdi trudng dau tu kinh doanh va ting cudng phén cip, phan quyén,....
Pong thoi, Chinh pht dang thuc ddy khoi cong va hoan cdng hang loat dy 4n giao thong va ha ting
k§ thudt két ndi cac ving kinh té trong diém lai véi nhau. Do dé, nén kinh t& néi chung, dic biét 1a
nganh BDS duge ky vong s& nhanh chéng phuc hdi, tién vao thoi ky ting trudng lanh manh va bén
vitng hon, huéng t6i gid tri thuc tién cao va tao dong luc cho su phat trién kinh t - x4 hoi cia céc dia
phuong,

Macroeconomic policies are unlocking golden opportunities for businesses. The Government is
currently prioritizing a range of economic development policies to stimulate private sector
investment. Notably, Resolution No. 170/2024/QHIS5, issued on November 31, 2024, introduces
special mechanisms and policies to address bottlenecks concerning land use and project
implementation. Additionally, the Government is actively promoting: digital economic
fransformation and enhanced corporate competitiveness; institutional and business environment
reforms, including administrative streamlining and further reduction of bureaucratic procedures;
improvements in investment environment, along with greater decentralization of authority.
Simultaneously, the government is accelerating the launch and completion of key transportation and
technical infrastructure projects, fostering connectivity between major economic hubs. As a resull,
the broader economy, especially the real estate sector, is expected to enter a phase of robust and
sustainable recovery, driving higher practical value and contributing to the socioeconomic
development of localities nationwide.

Trwdng hop ¢ sy khac biét hodc cé cach hiéu khéc gitta thong tin bing tiéng Viét va tiéng Anh trong vin ban ndy
thi thong tin bing tiéng Viét dwoc 4p dung.
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PDR dang tich cyc ddy manh céc ké hoach va quyét liét tap trung ngudn luc d& don co hdi sém nhét.
Trién vong va tiém ning ctia PDR dang duge ning cao nhd chuyén dong ctia nén kinh té vi mé. Dic
biét, thdng tin sdp nhdp tinh Binh Duong va Ba Ria Viing Tau vao Thanh phd Hb Chi Minh mang lai
thé manh vugt trdi cho PDR do PDR sé hitu qu§ dAt 16n va nhidu dy an tai cac khu vue dic dia nay.
Vi véy, chién lugc ting trudng méi ctia PDR c6 tinh kha thi cao trén céc co s thuc té vitng vang.
PDR is actively accelerating its plans and mobilizing resources to seize these opportunities at the
earliest. The Company’s prospects and potential are being bolstered by macroeconomic shifis.
Notably, PDR holds a strategic advantage from potential provincial mergers, given its extensive land
bank and multiple projects in Binh Duong and Ba Ria-Vung Tau — the two provinces fo be merged
into Ho Chi Minh City. This creates a solid foundation for PDR's new growth strategy, significantly
enhancing its feasibility and implementation potential.

Thi trudng BPS duoc ky vong tiép tuc phuc hdi. Viée khoi théng phép 1y s& déng vai trd quan trong
trong viée "m& khoa" hang loat dy 4n BDS, bao gdm cac dy 4n ciia PDR. Nhitng thay dbi tich cuc tir
khung phap ly méi s& gitp cdc doanh nghiép nhanh chéng trién khai cdc du an dang dinh tré, ddng
thoi mé ra co hoi tai ciu triic va phat trién bén vimg cho thi trudng.

The real estate market is anticipated to continue its recovery. Legal streamlining will play a crucial
role in "unlocking"” a series of real estate projects, including those of PDR. Positive changes in the
regulatory framework will help businesses quickly revive stalled projects and open doors for
restructuring and sustainable market development.

Cung véi do, niém tin cta ngudi mua nha duoc khdi phuc khi nén kinh t& phyc hdi va 1ai suét duy tri
& muirc thdp. Didu nay khéng chi giup ting kha ning vay von mua nha ma con kich thich nhu ciu
thye té, dam béao sy can bing cung ciu va thiic ddy sy phat trién bén vitng.

Additionally, homebuyer confidence is being restored as the economy rebounds and interest rates
remain low. This not only improves access to home loans but also stimulates genuine demand,
ensuring a balanced supply-demand dynamic and fostering long-term stability.

Ngudn cung BDS ciing dur bdo s& ting manh tai cac khu vuc trong diém nhu Ha Noi, TP.HCM va
céc viing ven, gép phin cai thién thanh khoan va ting tinh canh tranh. Pdng thoi, cac dy 4n déu tu
cdng trong diém dang dugce ddy manh va hoan thién ha téng s€ la don béy quan trong, tao hiéu ing
lan téa manh mé, gitip thi trudmg BPS phuyc hdi va phét trién vuot bic trong thdi gian t6i.

Real estate supply is also projected to surge in key areas such as Hanoi, Ho Chi Minh City, and
neighboring regions, enhancing liquidity and competitiveness. Meanwhile, major public investments,
including completed infrastructure, are being fast-fracked, serving as a critical lever to amplify
market recovery and drive exceptional growth in the coming period.

Theo dinh hudng trén, PDR s& bam sat cac nhém nhiém vu chinh:
Based on that orientation, PDR will closely adhere to the main tasks, as follows:

1. DAY MANIH BAN HANG, CAI THIEN DONG TIEN VA THIET LAP MUC TIEU TANG
TRUONG MOY/ BOOSTING SALES, IMPROVING CASH FLOW, AND SETTING NEW
GROWTH TARGETS

PDR tiép tuc thic ddy trién khai cac du 4n trong nam 2025 dé ting trudng két qua kinh doanh va cai
thién dong tién ctia doanh nghiép. Hién nay, Cong ty dang tiép tuc trién khai ké hoach ban hang tai
dy 4n Quy Nhon Iconic, sau khi céc quy trinh phép 1y va ha tdng co ban dd duoc hoan thién. Diéy 1a
buée di quan trong nhim tan dung loi thé tir sy sn sang cua dy an dé déap tmg nhu céu thi trudng.

Trwdng hop c6 si khac biét hodc 6 cach hiéu khdc giira thong tin bing ti€ng Viét va tiéng Anh trong vin ban ndy
thi thong tin bing tiéng Viét dwoc ap dung.
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PDR continues to push forward with project execution in 2025 to enhance business performance and
strengthen cash flow. Currently, the Company is rolling out sales plans for Quy Nhon Iconic,
following the completion of legal procedures and basic infrastructure. This strategic move
capitalizes on the project’s readiness to meet market demand.

Song song do6, du an Thudn An 1 & 2 tai Binh Duong cling dang trong giai doan hoan thi¢n céc cong
doan cudi cting dé mé ban. Trong xu huéng gia ting nhu ciu BDS ra céc khu vire viing ven, dic biét
khi gi4 chung cu tai cdc khu vye ndi ¢6 nhue TP.HCM va Ha Noi da trd nén qud cao so voi kha ning
tai chinh ctia phin dong ngudi mua nha, cac dy 4n cia PDR tai Binh Duong dang gia ting strc hip
dan.

Concurrently, Thuan An 1 & 2 in Binh Duong is in its final stages before sales launch. With the
rising demand for suburban real estate, especially as urban apartment prices in downtown HCMC
and Hanoi exceed most buyers’ budgets, PDR’s projects in Binh Duong are gaining strong appeal.

Bén canh d6, du 4n Q1 Tower dang dugc ddy nhanh tién do xdy dung véi myc tiéu sém mo ban.
Khéng chi dimg lai & viée ban san phim, dy 4n nay con duge ky vong s€ nhanh chong hoan thién va
dwa vao khai thac cho thug, tao dong tién 6n dinh tir hoat dong kinh doanh khach san vao cubi nim
2025.

Furthermore, construction at Q1 Tower is being expedited for an early sales launch. Beyond unit
sales, this project is expected to be completed and transition into hotel operations by late 2025,
generating steady rental income.

Ngodi ra, viéc hgp tédc véi cde doanh nghidp phan phdi BDS uy tin hang du cing véi su khong
ngimg ci tién chit lugng san phim da gitp gia ting kha niing canh tranh va hip d&n ctia céc du 4n.
Véi sw két hop nay, PDR dit ky vong 16n vao sy thanh cong trong viée ban hang va kha ning hép
thy san phdm tai cac du 4n chi chét, bao gbm Thuan An 1 & 2, Quy Nhon Iconic, Q1 Tower.
Collaborations with top-tier real estate agents and continuous product quality improvements have
Jurther boosted its projects’ appeal and competitiveness. With these efforts, PDR anticipates strong
sales performance and absorption rates across its flagship projects, including Thuan An 1 & 2, Quy
Nhon Iconic, and QI Tower.

Céc dy an dép g nhu cdu & thue nhu trén déng vai trd then chbt trong viéc tao dong tién én dinh.
Tir d6, dong tién va strc khoe tai chinh s& dugc tich cuc cai thién trong thoi gian t6i, lam nén tang tai
chinh dé PDR mé rong sang cac dy an du lich kha thi hon.

These demand-driven projects are pivotal in stabilizing cash flow, ensuring financial health in the
coming time, and laying the financial groundwork for PDR’s expansion into viable tourism
developments.

U'u thé trong sin phim ciia PDR hi¢n nay/Advantages of PDR's current products
" Dia thé dep, két ndi da chidu thuin tién/Excellent location with convenient connectivity

‘A ’ v e \ \ L A 3 A ‘ \ ' ¥ :
® Dién tich va gid thanh phu hgp v6i nhiéu thanh phan khach hang/ Various pricing and unit
sizes for various customer segments

n  H¢ ti¢én ich phong phu va hién dai/ Diverse and modern utility services
*  Tiéu chuan cao vé mdi trudng va an sinh/ High environmental and welfare standards

= Chinh séch ban hang linh hoat/ Flexible sales policy

Trwdng hop cé sy khic biét hodc c6 céch hiéu khac gitta thong tin bing ti€éng Viét va ti€ng Anh trong viin ban nay
thi théng tin bang tiéng Viét dwoc 4p dung.
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n  Pjéu kién phap ly hoan chinh/ Complete legality
v Tiém ning sinh loi cao/ High profitability
Muc tiéu két qua kinh doanh niim 2025/ Business targets in 2025
» K& hoach Tdng doanh thu: 3300 ty ddng/ Total revenue: VND 3,300 billion
n K& hoach Loi nhuén trude thué: 910 ty ddng/ Pre-tax profit: VND 910 billion

2. DAY NHANH TIEN PO PHAP LY, CHUAN BI DU AN GOI PAU TRONG GIAI POAN
TIEP THEO/ ACCELERATING LEGAL PROGRESS AND PIPELINE PREPARATION

Céc du 4n BDS du lich tai cac dia phuong ven bién duge du béo s& 1a dong lyc ting trudng quan
trong ctia PDR trong trung va dai han, Véi tiém ning du lich ngay cang 16n va xu huéng phat trién
kinh t& tai c4c khu vire ven bién, chién luge trién khai ding thoi didém ciia PDR duge dénh gid 1a hop
Iy, gitip tdi wu héa hiéu qua diu tu va gidm thidu rdi ro tai chinh,

Coastal tourism real estate projects are forecasted to be PDR’s key growth drivers in the medium
and long term. With rising tourism potential and coastal economic trends, the Company’s well-timed
strategy is considered reasonable, enabling PDR to optimize investment efficiency and mitigate
financial risks.

Su két hop gitra chién lugce trién khai hop 1y va ngudn lyc tai chinh vitng manh hita hen s& mang lai
két qua tich cuc cho ca ngén han 13n dai han.

The combination of sound implementation strategy and strong financial resources promises to
deliver positive results in both the short and long ferm.

Véi khung phép ly ngay cang rd rang, cdc dy an dai han duge ky vong s& thao go cac nut thit quan
trong va bude vao giai doan x4y dung tir niim 2025, tao tién d& cho viéc m& ban vao nim 2026-2027.
Tién d6 xdy dung dugc dam bao s& thu hit sy quan tAm 16n tlr ngudi mua va nha dau tu, cing cb vi
thé ctia PDR trong chu ky méi ctia thi trudng BDS.

As legal frameworks become clearer, long-term projects are expected to overcome critical
bottlenecks and enter construction in 2025, paving the way for sales launches in the period 2026-
2027. Guaranteed progress will attract strong buyer and investor interest, reinforcing PDR’s
position in the market’s next cycle.

3. CAI THIEN NOQI LUC CUA DOANH NGHIEP/ STRENGTHENING CORPORATE
CAPABILITIES

bé dap tng ké hoach téng trudng, Cong ty cin nén tang ving vang va tinh ddi méi ph hgp, tir niing
lye td chire, van hanh dén vin héa doanh nghiép.

To achieve its growth targets, the Company needs a solid foundation and appropriate innovation
across organizational capacity, operations, and corporate culture.

Trong ndm 2025, PDR ¢ln wu tién mot sb nhiém vy quan trong dd duge khoi xudng tir nam 2024 dé
nang cép noi lyc nhu sau:

In 2025, PDR must prioritize several key initiatives launched in 2024 to enhance ils internal
capabilities as follows:

T4i khéi dong ciAc dy 4n tdi cAu tric to chive va ning cao ndi lye/ Resuming organizational
restructuring & capacity-building activities

Truwdrng hop c6 sy khac biét hodc ¢é cich hifu khac gitva thong tin bing ting Viét va ti€ng Anh trong vin ban nay
thi thong tin bing tiéng Viét dwoc 4p dung,
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Thoi gian qua, dé wu tién cac nhiém vu khén thiét hon trong bdi canh ciing thing cua thi trudng, PDR
da tam tri hofin mot sb chuwong trinh va di 4n vé tai cdu trac tb chie. Do d6, Cong ty cln xem x¢ét lai
cdc dy an da timg trién khai dang do, danh gia thoa déng hiéu qua da thue hién va nhu cau sip dén dé
tiép tuc thye hién muc tiéu ning cao nang lyc tb chirc, tde d van hanh va chét lugng quan 1y doanh
nghi¢p.
In recent times, due to urgent market challenges, PDR temporarily postponed certain organizational
restructuring programs. Therefore, the Company must reassess incomplete projects, evaluate past
' effectiveness, and anticipate future needs to resume efforts in enhancing organizational agility,
operational speed, and management quality.

Ngudn nhan lyc ctia PDR hién nay c6 thé dép ting duge nhu cu trude mét. Song, dé c6 thé hudng
t6i te dd nhanh va chi tidu cao hon trong ké hoach ting trudng, dic biét 1a huéng t6i tim nhin dai
han, Cong ty cin mdt chién lwge ngudn nhén lyc hidu qua hon. Bén canh vide nang cép doi ngii hién
¢6, thu hit nhan tai phit hgp, PDR phai ¢6 chién luge ddo tao riéng dé ludn c6 doi ngii ké thira c6
tinh sén sang cao. Qua dé, giup han ché nguy co khiing hoang hoic khan hiém nhan su, dic biét 1a
nhan sy tai ning va luc lwgng ndng cét.

PDR’s current workforce meets immediate demands. However, to achieve faster growth and higher
targets, especially for long-term vision, a more effective human resource strategy is essential.
Beyond upskilling existing teams and attracting suitable talent, PDR must develop a dedicated
fraining program fo ensure a highly prepared successor pipeline. This will mitigate the visk of talent
shortages or crises, particularly among key personnel and core leadership.

Ting cwdng h¢ thong quan 1y riii ro va tulin thi/ Strengthening risk management & compliance
systems

Cong ty dang trong giai doan thiic dé‘ly toc do hoat dong trd lai, nén QLRR 1a linh vye cin duge dic
biét chi trong. Theo d6, PDR phai ¢6 chién luge QLRR toan dién va thiét thye, danh gia ding mic
céc vién canh va nguy co dé co6 kich ban ting phé6 chu dong.

As PDR accelerates operations, risk management (RM) must be prioritized. The company needs a
comprehensive and practical RM strategy that accurately assesses potential scenarios and risks to
enable proactive responses.

Pé dam bao tinh tudn tha cao trong qué trinh vin hanh & téc do cao, dudi moi trudng kinh doanh
ngay cang khéc nghiét, PDR cén c6 hé théng quan 1y rdi ro va tuan thi chit ch& hon véi cac chinh
sdch, phwong phép, ké hoach va tiéu chi do ludng cy thé hon.

To ensure absolute compliance during rapid operations amid an increasingly competitive business
environment, PDR must establish a tighter RM and compliance framework with clearer policies,
methods, plans, and measurable criteria.

Ddng thoi, dé nhét quan tir PDR dén céc cong ty con - cong ty lién két, tranh céc khodng tréng va
gbc khudt, cac tuyén phong vé can du tinh chuyén nghiép, nhan sy chuyén trach va su phdi hop tét
hon.

Additionally, to maintain consistency across PDR and its subsidiaries and affiliates with no gaps and
blind spots, defense mechanisms must be professionalized with dedicated personnel and improved
coordination.

Vi viy, céc yéu cdu v& QLRR tir HPQT phai dugc nhan thirc va thue thi thoa dang bang cac ké
hoach, giai phép chi tiét.

Trwdmg hop cb sy khéc biét hodc ¢ cach hiéu khéc gitra théng tin bang tiéng Viét va tiéng Anh trong vin ban ndy
thi thong tin bing tiéng Viét dwoc 4p dung.
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Thus, RM requirements from the BOD must be thoroughly understood and executed through detailed
plans and solutions.

Tang tinh hién dai va ning djng hon trong viin héa doanh nghi¢p/ Modernizing and energizing

corporate culture

Vi lich str 20 niim, PDR da c6 mét luc luong 16n nhén s ¢é thdm nién véi sy gin bé sdu séc va tinh
cam két cao. Pay 12 mét loi thé dé van héa doanh nghiép duge dinh hinh r nét, ¢ ban sic manh mé
va tAm anh hudng toan dién 1én moi pham vi hién di¢n, lan téa cia Cong ty.

With a 20-year history, PDR has built a large, experienced workforce marked by deep loyalty and
commitment. This is an advantage, as it has shaped a strong, distinctive corporate culture with
widespread influence across the Company.

Bén canh viéc ké thira va phat huy gid tri vin hoa doanh nghiép d c6, PDR cling cin d6i méi dé
nng dong hon va phi hgp véi xu huéng phat trién duong dai. Vi thé, vin héa doanh nghiép ciing
can duge cép nhét, m& rdng va nang tAm. D& thyuc hién didu d6, bén canh viéc thu hut lyc lugng nhéan
sw méi, dung nap phong céch va gié trj cta thé hé MZ, Cong ty con phai chi trong dén viée tré hoa
tur duy cua lye lwgng nhéan sur ¢6 thAm nién,

While preserving and leveraging existing cultural values, PDR must also innovate to become nore
dynamic and aligned with contemporary trends. Therefore, corporate culture also needs to be
updated, expanded and upgraded. To achieve this, alongside attracting new talent and integrating
Gen MZ styles and values, the company must focus on rejuvenating the mindset of tenured
employees.

Nhiém vy cu thé cho dinh huéng trén 1a bam sat hé théng cac gia trj danh cho méi treong lam viée
hién dai, c4p nhat quy tic tmg xir, lvong — thuwéng va phiic loi théa déng va hudng dén dai han...

The specific task for the above orientation is to adhere to the system of values for the modern
working environment, update the code of conduct, salary - bonus and welfare appropriately and aim
Jor the long term.

Trén tit ca, Cong ty phai xdc dinh duge mot ban séc vin héa phtt hop véi ca xu thé hién tai 13n tuong
lai dé c6 ké hoach ké thira, m& rong va xay dung méi cac dic trung vdn hod mdt cach phu hop.
Above all, the Company must determine a cultural identity that is suitable for both current and future
frends in order to have a plan to inherit, expand and build new cultural characteristics
appropriately.

I‘ A A b 4 . A * L. r r "A R ‘ X A A b1 hY
Ti€p tue néing tAm quén tri cdng ty va nghién ciru 4p dung ti€u chuin quoc té vé moi trudng va
xA h{i/ Advancing corporate governance & adopting international ESG Standards

Nam 2025, ngoai viéc quan 1y, gidm sat hoat dong ctia Cong ty nhim tiép tuc én dinh va phén déu
hoan thanh céc chi tiéu ké hoach nim 2025 do PHPCD giao, HDQT s& tién phong va cam két ning
cao QTCT theo b¢ thé diém quéan trj - VNCG50. Theo d6, HDQT cta PDR tap trung tdng cudng
néng cao niing lyc QTCT vio céac diém chinh, cu thé sau day:

In 2025, in addition to overseeing and supervising the Company’s operations to maintain stability
and strive to achieve the targets set by the GMS, the BOD will take the lead and commit to
enhancing corporate governance in accordance with the VNCGS50 corporate governance scorecard,
Accordingly, the BOD of PDR will focus on strengthening its corporate governance capacity in the
Jollowing key areas:

Trwdng hop ¢ sy khdc biét hodc cé cach hiéu khac gitva thong tin bdng tiéng Viét va ti€éng Anh trong vin ban nay
thi thdng tin bing tiéng Viét dwoc 4p dung.
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«  Bao dam quyén va ddi xir cong béng véi ¢ dong: Cong ty ting cudng twong tac voi cb dong
thong qua nhidu phwong thirc khac nhau ngoai pham vi ctia cuéc hop PHDCD, va cic cude gip
g& nha du tu va c6 dong.
Ensuring shareholder rights and equitable treatment: The Company will enhance engagement
with shareholders through various channels beyond the GMS meetings, and meetings with

investors and shareholders.

»  Cong bd thong tin va minh bach: Tiép tuc duy tri va phat huy viéc cong b thong tin véi tinh than
vugt trén tudn thu, minh bach, 18 rang, nhanh chéng va kip thoi.
Disclosure and transparency: The Company will continue to uphold and promote information
disclosure that goes beyond mere compliance, ensuring transparency, clarity, promptness, and
timeliness.

*  Thuye thi vai trd cia HPQT: Ting cudng quan tri rii ro théng qua viée xdy dung hé théng quan ly

rhi ro toan dién, diic biét chi trong dén rai ro tai chinh, phdp 1y, hoat dong va an ninh mang; xay
dung chién lwgce thu hit va phat trién nhan sy cdp cao ké nhiém c6 néng lyc chuyén mon va dao
dirc nghé nghiép cao; thuc hién danh gia dinh ky v& hiéu qua hoat dong cta céc thanh vién
HPQT va Ban diéu hanh.
Execution of the BOD's responsibilities: The Company will reinforce risk governance by
developing a comprehensive risk management system, with a particular focus on financial, legal,
operational, and cybersecurity risks. It will also formulate strategies to attract and develop a
high-caliber and ethically sound senior management succession pipeline, and conduct regular
evaluations of the performance of BOD members and the executive feam.

HPQT cam két thue hién cc muyc tidu trén mdt cach nghiém tic va ¢ hé théng @ khong chi dat
dugce d cir vao Top 50 VNCGS0 ma con tao ra gi4 trj bén virng cho doanh nghiép, ¢ déng va cdng
ddng. Cong ty s& tiép tuc ddi mai, ndng cao ning lyc canh tranh va xdy dung mot méi trudng kinh
doanh minh bach, hi¢u qua va phét trién bén vimg,

The BOD commits to the rigorous, systematic execution of these goals not only to secure a Top 50
VNCG50 nomination but also fo deliver sustainable value for the business, shareholders, and
community. PDR will continue innovating, boosting competitiveness, and fostering a transparent,
efficient, and sustainable business environment.

Vé dai han hon, phuong dién ESG phai duge dit lam trong tAm trong qud trinh thiét ké chién lugce
doanh nghiép va x4y dung k& hoach thyc thi. D& nang cao vi thé ctia mot nha phat trién dy 4n chuyén
nghiép va mot cong ty BDS din diu, PDR phai dinh huéng vuot trén mirc do tudn tha ¢ bit dau ap
dung céc tiéu chudn quéc té méi vé ESG.

For the long term, ESG must be central to corporate strategy and implementation planning. To
solidify its position as a leading professional developer and real estate firm, PDR must transcend
compliance and begin adopting international ESG standards.

Dé chudn bj thyc hién ESG & muc cao hon, ngoai phuong dién QTCT (G) dd & mirc vitng manh,
PDR cén d4u tu manh hon, tir thoi gian dén nhén lyc va ngan séch nhim nghién ciru thoa dang cac
tiéu chudn qudc té v& moi trudng (E) va x4 hdi (S). Qua d6, Cong ty c6 thé xay dung chién luge va 19
trinh riéng nhim 4p dung tiéu chudn ESG phu hop, ¢6 gia trj thuc tién cao trong tién trinh phat trién
sap toi.

Truwong hop c6 sy khéc bigt hodc cé cach hiéu khéc giiva thong tin béng tiéng Viét va tiéng Anh trong vin ban nay
thi théng tin bing tiéng Viét dwoc 4p dung.
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To prepare for higher ESG integration, while Governance (G) is already robust, PDR must invest
more time, manpower, and budget to thoroughly research international Environmental (E) and
Social (S) standards. This will enable the Company to craft a tailored ESG strategy and roadmap,
ensuring practical, high-impact application in its future development.

4. PINH HUONG CHIEN LUQC VE CONG NGHE THONG TIN/ STRATEGIC
ORIENTATIONS FOR INFORMATION TECHNOLOGY

Mé rdng va tich hop véi cdc hé théng/phin mém hién hira CRM (Call Center, SMS BrandName,
Social Media Network...). Website — Xdy dung méi tién tién trén nén tang cong nghé Micro service
dé tang trai nghiém khach hang, nhanh, dep, phuc vu marketing hiéu qua... Tich hgp phdn mém BIM
(Build Information Moduling — M6 hinh théng tin trong xiy dung). ePortal (nha nude, dbi tac kinh
doanh...) h trg nop va xir ly phé duyét hd so véi co quan hitu quan nha nuée hodce/va dbi tac kinh
doanh. Tich hgp chit ky sé toan dién.

These include expansion and integration with existing systems/software Customer Relationship
Management (CRM) System (Call Center, SMS BrandName, Social Media Networks, etc.); for
website, development of a new, advanced platform based on Micro Services to enhance customer
experience, speed, aesthetics, and marketing effectiveness, integration of Building Information
Modeling (BIM) Software ePortal (for the authorities and business partners) to support the
submission and processing of approval documents with state authorities and/or business partners;
and comprehensive digital signature integration.

Cong nghé¢ thong tin phuc vy nganh kinh doanh BDS/ PropTech for Real Estate Industry

PropTech hién d& m& rong thanh mdt hé sinh thai cdng nghé da dang, phuc vu toan dién nganh BDS.
Cac tinh ning ndi bat c6 thé nhic dén khi tng dung céc tmg dung cong nghé lién quan nganh BDS
nhu: mua ban, cho thué, dinh gid, cham séc khach hang, tra ciru quy hoach, giai phap tai chinh, thiét
ké canh quan/ndi thit, quan ly didu hanh/van hanh. .,

PropTech has evolved into a diverse technological ecosystem, comprehensively serving the real
estate industry. Notable features of real estate-related technology applications include buying and
selling, leasing, valuation, customer care, planning searches, financial solutions, landscape/interior
design, and management/operation.

Muyc ti€u va hi¢u qua cua viéc g dung PropTecl/ Objectives and benefits of applying PropTech:

*  Giup viéc quan ly cdc giao dich BDS tré nén don gian hon, ting trai nghiém khéch hang, chim
séc khach hang hiéu qua hon.
Simplifying real estate transaction management, enhancing customer experience, and improving
customer care efficiency.

*  Quan ly tai san/ Asset management.
Quan Iy tai chinh, tich hop véi ngdn héng/ngdn hang sé dé dwa ra biéu dd sir dung tai chink/
nguon von hiéu qud/toi wu.

* Financial management, integrated with banks/digital banking to provide efficient/optimized
financial/ capital usage infographic.

*  Quén ly quan h¢ khéch hang (CRM) vdi dit ligu 16n (Big Data) va tich hop/khai thac da nén tang:
Ré dit lidu tdng quan, ca nhan héa thong tin, phan tich/ddnh gid/nhan dinh v& xu huéng, vé san
phdm, vé dich vu, v& khach hang. ..

Trwdmg hop cb sw khéc bigt hodc c6 cach hiéu khéc gitra théng tin bdng tiéng Viét va tiéng Anh trong vin ban nay
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Customer Relationship Management (CRM) with Big Data, integrated and utilized across
multiple  platforms:  Comprehensive  data  repository,  personalized  information,
analysis/evaluation/insights on frends, products, services, and customers.

Dinh huéng céng nghé nén tang trién khai ap dung/ Technology platform implementation directions:

Trg ly tri tu§ nhén tao: Tri tu¢ nhén tao (AI) s& gitp ning cao trdi nghiém khéach hang, t6i vu hoa
quy trinh kinh doanh. Cac cdng cu tir Al gitp phén tich dit li¢u, du bado xu huéng thi trudng, tu
dong héa céc hoat dong trong Cong ty dé rat ngén thoi gian va ting hiéu qua giao dich.

Artificial Intelligence: Artificial Intelligence (A1) will enhance customer experience and optimize
business processes. Al tools assist in data analysis, market trend forecasting, and automating
company operations (o reduce time and increase transaction efficiency.

Ban db va dinh gia: Cong nghé dinh gia BDS thong qua dit li¢u dia ly (GIS/GPS/MAP) véi cic
thut todn tién tién gitp Cong ty x4c dinh gia tri tai san chinh x4c, minh bach. Khach hang va nha
dau tu ¢6 thé ty truy cdp thong tin dinh gid, ban do vi trf va tiém niing phat trién cta cic du 4n,
san phdm BPS ctia Cong ty nhanh chéng va dé dang.

Mapping and Valuation: Real estate valuation technology using geographic data
(GIS/GPS/MAP) with advanced algorithms enables the Company to determine asset values
accurately and transparently. Customers and investors can quickly and easily access valuation
information, location maps, and the development potential of the Company's real estate projects
and products.

Chia sé kinh té: Pay 1 xu huéng quan trong, ddic biét trong linh vyc cho thué BPS (ca ngén han
va dai han). Céc nén tang nhu Airbnb (két ndi ngudi ¢ nhu ciu thué, mua BDS véi cac don vi
hoiic doanh nghiép cung cdp dich v/ san phdm), ANTBUDDY (Vigt Nam) hodc cac giai phap
twong ty s& dwgc ap dung nhidu hon tai Viét Nam, gitip t8i wu héa viéc sir dung tai san va gia
tang ngudn thu nhap cho Cong ty.

Sharing Economy: This is a significant trend, particularly in the field of real estate leasing (both
short-term and long-term). Platforms like Airbnb (connecting those seeking to rent or buy real
estate with service/product providers), ANTBUDDY (Vietnam), or similar solutions will be
increasingly adopted in Vietnam, optimizing asset utilization and increasing revenue for the
Company.

Giao dich BDS tat ca trong mdt (One X: All-in-one real estate transaction): Cac nén tang tich hop
tAt ca céc bude trong giao dich BDS — tir tim kiém, dinh gi4, ky két hop ddng, thanh toan, theo
dai cong ng... Pidu nay gitp giam thidu sy phttc tap va ting cudng tinh minh bach, tiét kiém thoi
gian va chi phi cho chinh Céng ty va khach hang.

One X: All-in-One Real Estate Transactions Platform integrating all steps in real estate
lransactions — from search, valuation, contract signing, payment, to debt tracking. This reduces
complexity, enhances transparency, and saves time and costs for both the Company and
customers.

e-Signing (chit ky sb)/e-Contract (hop ddng dién ttr): Du bdo ddy 1a chudn myc mdéi, gitp téi vu
héa quy trinh ky két giao dich BDS. Cong nghé ndy khong chi rat ngén thoi gian giao dich ma
con dam béo tinh phdp ly va bao mét cao, d& dang tuong téc trén da nén tang va phuong tién.

e-Signing (Digital Signature)/e-Contract (Electronic Contract): Expected to become a new
standard, optimizing the real estate transaction signing process. This technology not only

Truong hop c6 sy khic biét hodc c6 cach hiéu khéc giira thong tin biing tiéng Viét va tiéng Anh trong vin ban nay
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shortens transaction time but also ensures high legal validity and security, enabling easy
interaction across multiple platforms and devices.

° Quén ly quan hé khach hang va phén tich Big Data: Gitp Cong ty thu thap, phén tich va khai
thac dit liéu khach hang, déi tac kinh doanh mét cach hiéu qua. Tir d6 c6 chién luge marketing
pht hop va téng kha niing chuyén déi khéch hang tiém niing thanh khach hang chinh thite.
Customer Relationship Management and Big Data Analysis: Enables the Company to efficiently
collect, analyze, and utilize customer and business partner data. This facilitates tailored
marketing strategies and increases the conversion of potential customers into actual customers.

* Internet of Things (IoT - Internet Van Vat): HS tro trong céc cbng tic van hanh toa nha thong
minh, noi cac thiét bi dugc két ndi va tir dong hoa. Hé théng IoT gitp quan ly ning lugng, an
ninh, va téi wu héa trai nghiém séng cho cu dan. Pidu nay cling md ra co hdi kinh doanh md&i cho
cac Cong ty trong vige mdi gidi hodc/va van hanh toa nha, khu céng nghiép, khu nghi dudng. ..
Internet of Things (IoT): Supports the operation of smart buildings, where devices are connected
and automated. IoT systems manage energy, security, and optimize residents’ living experiences.
This also creates new business opportunities for companies in brokering or operating buildings,
industrial parks, or resorts.

5. CACDVY AN TIRU BIEU TRONG NAM 2025/ FEATURED PROJECTS IN 2025

Q1 Tower tb hop ciin hd bién va khéch san ¢ao cap
Q1 Tower Beachfront High-End Apartment and Hotel Complex

Dia diém: TP. Quy Nhon, tinh Binh Pinh
Location: Quy Nhon City, Binh Dinh Province

Quy md 5.245m? dign tich mit béng, 39.728m? dién tich thuong phdm, gdm 2 toa thap 40 ting, 864
cdn h¢ dich vy, 362 phong khéch san, cting shophouse va ha ting tién ich noi khu

Site area: 5,245 m2 of floor area, 39,728 m2 of commercial area, including two 40-story towers, 864
service apartments, 362 hotel rooms, shophouses, and internal utilities.

Dy én Thuiin An 1 va 2/ Thuan An 1&2

Khu nha & phitc hop cao tng cho cw dan do thi tré
A high-vise residential complex for young urbanites

Dia diém: Phuong Thudn Giao, TP. Thuén An, tinh Binh Dwong
Location: Thuan Giao Ward, Thuan An City, Binh Duong Province

Quy mé: 4,46ha dién tich mét bing, gdm 2 phan lién ké nhau 1a Thuén An 1 v 2
Site area: 4.46 hectares, including two adjacent sections: Thuan An 1 and 2

Quy Nhon Iconic
KDT kiéu mu hién dai tai Binh Dinb/ A modern, pioneering urban area in Binh Dinh

Dia diém X4 Phuéc Thuén, huyén Tuy Phude, tinh Binh Dinh
Location: Phuoc Thuan Commune, Tuy Phuoc District, Binh Dinh Province

Quy mo 43,16ha téng di¢n tich, KDT hién dai v6i da dang hang muc
Site area: 43.16 hectares, a modern urban area with a variety of facilities.

Khu phire hop nghi dwdng tai Con Piao/ Con Dao Resort Complex

Trwong hop ¢ sy khic biét hogic c6 céch hiu khéc giita thong tin bing tiéng Viét va tiéng Anh trong vin ban nay
thi thong tin bing ti€ng Viét dwoc 4p dung.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.
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Du an BBS du lich c6 dia the doc ton/ A hospitality property with unique location

Pia diém Bai Vong, duong Co Ong, thi tran Cén Pao, huyén Con Dao, tinh Ba Ria - Viing Tau
Location: Bai Vong, Co Ong Street, Con Dao Town, Con Dao District, Ba Ria-Vung Tau
Province.

Quy mod 12ha tong dién tich quy hoach, gobm khu khach san, khu can hd du lich, biét thy nghi
dudng va khu thuong mai — dich vu

Site area: 12 hectares, including a hotel section, a condotel section, and a commercial services

section.
Duw an ciin hd cao cap Serenity Phwde Hai/ Serenity Phuoc Hai luxury apartiment project

Dong luc cho phan khic nghi dudng chét lugng cao trén dia ban méi

The driving force for high-quality resort segment in a new locality.

Pia diém Thi tran Phudc Hai, huyén bat Bo, Ba Ria — Viing Tau

Location: Phuoc Hai Town, Dat Do District, Ba Ria — Vung Tau

Quy m6 55.569m2

Site area: 33,569m?2

Khu phite hop thwong mai dich vu Nhw Nguyét/ Nhu Nguyet Commercial And Service
Complex

Cong huong cling bic tranh giau trién vong cua du lich bién Pa Nang

The project that resonates with the promising da nang's coastal tourism

Pia diém Puomg Nhu Nguyét, phuong Thudn Phude, quan Hai Chau, TP. Da Ning
Location: Nhu Nguyet Street, Thuan Phuoc Ward, Hai Chau District, Da Nang City

Quy md 5.953m?
Site area: 5,933 m2
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BUI QUANG ANH VU

Truong hop cé sy khac biét hodc ¢ cach hiéu khic gitva thong tin bing tiéng Viét va ti€ng Anh trong van ban
nay thi thong tin bang tiéng Viét dwoc ap dung.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English
in this document, the Vietnamese version shall prevail.
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