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BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
2024°S REPORT OF THE BOARD OF DIRECTORS

Ciin ctr vao danh gia tinh hinh chung ctia thi trudng va xu huéng chuyén dong ctia nganh bit dong
san Viét Nam, Cong ty xac dinh 2024 14 nam chudn bi cho chu ky phat trién méi ctia Cong ty. Tuy
12 ndm chuén bi va dy béo sirc mua bét dong san van chua hoan toan phuc hdi, Cong ty van dat
chi tiéu téng trudng cao dé thic day téc do van dong cia bo may, ky vong kién tao da phuc hdi
sém nhét cho chinh minh.

Based on an evaluation of the overall market conditions and trends in Vietnam’s real estate sector,
PDR designated 2024 as a preparatory year for the Company’s new development cycle. Although
it was a preparatory year with forecasts indicating that real estate purchasing power had not fully
recovered, PDR set ambitious growth targets to accelerate operational momentum, aiming to
create the earliest possible recovery trajectory for itself.

Khi cac diéu kién chua cho phép dé trién khai cac ké hoach nhu du kién, dién bién khéch quan van
con phire tap va nhiéu ap lye, Cong ty da phat huy t6i da ning lyc xoay s, tng bién, quyét doan
lyra chon nhitng buéc di can thiét dé dam bao con duong dai han va muc tiéu 16n hon trong tuong
lai.

When conditions were not yet favorable to carry out plans as intended, and the external situation
remained complex and challenging, the Company maximized its adaptability, flexibility, and
decisiveness to take necessary steps toward long-term sustainability and greater future goals.

Vi vdy, du khong thé hoan thanh céc chi ti€u ting truong cao, trong néim 2024, Cong ty vin uep
tuc dat duoc cac budce tién quan trong dé dua Cong ty tién vé phia trude, thiét 14p dwoc céc didu
kién va bé phéng dé cé thé thuan lgi chuyén sang giai doan ting téc manh mé trong thoi gian toi.
Thus, although unable to achieve high growth targets, in 2024, the Company still made significant
progress to move forward, establishing necessary conditions and a launchpad for smoothly
transition into a strong acceleration phase in the coming period.

1. PANH GIA VE HOAT DONG CUA CONG TY NAM 2024
ASSESSMENT OF PDR'S BUSINESS PERFORMANCE IN 2024

1.1. Két qua kinh doanh 2024/2024’s business resulfs
Céc két qua kinh doanh tiéu bidu/Highlighted business results:

- Tbng doanh thu : 1.304,33 ty déng
Total revenue: VND 1,304.33 billion

Trong do/Including:

+  Doanh thu bdn hang, cung cdp dich vu: 818,34 1y déng
Revenue firom sale of goods and rendering of services: VND 818.34 billion

+  Doanh thu tir chuyén nhiong ¢é phan & cdc cong ty con: 394,15 ty dong
Revenue from transferring shares at subsidiaries: VND 394.15 billion

+  Doanh thu khdc: 91,84 ty déng
Other incomes: VND 91.84 billion

- Loi nhuén trude thué: 261,71 ty ddng
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Profit before tax: VND 261.71 billion

- Loi nhuan sau thué : 155,18 ty dong
Profit afier tax: VND 155.18 billion

- Loi nhudn sau thué cua cé déng ctia cong ty me: 155,08 ty ddng
PAT attributable to shareholders of the parent: VND 155.08 billion

Trong giai doan 6 thang déu ndm 2024, viéc déu tu va phat trién cac du 4n bét dong san ctia Cong
ty chua duge thudn lgi do anh hudng tir tinh hinh kinh té chung. Dén Quy IV niim 2024, Cong ty
di dat duge mie ting trudng cao vé doanh thu, chi yéu dén tir doanh thu ban hang ca dy 4 an Quy
Nhon Iconic giai doan 1 (tén thwong mai ctia D 4n Khu dén cu két hop chinh trang dé thi Béc Ha
Thanh tai tinh Binh BDinh).

In the first six months of 2024, the Company's real estate investment and development faced
challenges due to the impact of the broader economic situation. However, by the fourth quarter of
2024, the Company achieved strong revenue growth, primarily driven by sales from Phase 1 of
Quy Nhon Iconic (the commercial name of the Bac Ha Thanh residential and wrban gentrification
project in Binh Dinh Province).

Mic di két qua kinh doanh néu trén chua dat duoc theo diing myc tiéu ma HDQT dé trinh DbHDCD
thdng qua vao nim 2024 nhung trong bdi canh kinh t& x& hoi van con nhiéu bién dong, cac sb lidu
trén dd gop phan chirmg minh sy kién dinh véi cdc muyc tiéu va nd luc cao do dé thyc hién céc
nhiém vu di d ra trude do cua Cong ty.

Although the above business results did not fully meet the targets that the BOD presented to GMS
in 2024, given the ongoing economic and social volatility, these figures still demonstrated the
Company's steadfast commitment to its goals and its relentless efforts to fulfill previously set
objectives.

Z r e ‘ L4 ) A 3 e . I( -~
1.2. Pay manh tai cau tric va tip trung vao mang kinh doanh cot 16i
Advancing restructuring and focusing on core business lines

Trong ndm, Cong ty da thyc hign thodi vén tai cac dyr an khong higu qua, cy thé, Cong ty da hoan
tét chuyen nhuong 49% tng sb cb phén s& htru tai Cong ty Cb Phin Bau tw B4t dong san BIDICI,
thu vé hon 1.500 ty ddng. Cong ty tap trung tAt ca nguodn lyc vao bét dong san thwong mai - von
1a thé manh cta Cong ty va phét huy t6i da duoc ngudn lue, kinh nghiém, loi thé canh tranh ca
Céng ty trén thi truong.

During the year, the Company divested from underperforming projects, specifically completing
the transfer of 49% of its total shares in BIDICI Real Estate Investment Joint Stock Company,
generating over VND 1.5 trillion. The Company has since concentrated all resources on
commercial real estate - its core strength, maximizing its capabilities, expertise, and competitive
advantages in the market.

Nho viée ddy manh hoan thién cac tha tuc phép ly li€n quan dén du 4n da dua dén thanh qua ndi
bat la Céng ty dang s¢ hitu duoc 56 lugng 1on dy én va séan phdm c6 tinh sin sang cao, mirc dd
hip dAn manh trén c4c thi trudng gidu tiém néng nhu Binh Duong, Ba Ria - Viing Tau, Binh Dinh,
Pa Ning... Trén co s& d6, Cong ty da ky két hop tac chién lvgc véi hang loat (‘1‘01 tac 16n dé tnen
khai cdc dy 4n trong giai doan 2024-2027: Céng ty C6 phén Pu trr va Tu vén Chién luge Bét
dong san Big Four dam nhén vai trd hoach dinh chlen luge kinh doanh, marketing va x4y dung
thuong hi¢u cho ba dy 4n: Khu Nha & Phirc hgp Cao tang Thuan An 1&2 (Binh Duong), Khu Phirc
hop Nghi dudng Poulo Condor (Ba Ria - Viing Tau) va Khu Phirc hgp Nghi dudng Serenity Phude
Hai (Ba Ria - Viing Tau); Cong ty C6 phan Kinh doanh & Dich vy Bt dong san Realty Holdings
thye hién hoach dinh chién luge kinh doanh, marketing va xdly dung thwong hiéu dbi véi dy 4n
Quy Nhon Iconic (Binh Dinh); Lién minh G.Empire Group va Mai Viét Land thyc hign phan phéi
va tiép thi doc quyén hai du an trong diém khac tai Pa Ning va Binh Dinh, l4n Iwot 1a Dy 4n Khu
phitc hgp Throng mai Dich vu Nhu Nguyét va Dy én Q1 Tower s6 1 Ngé May, Quy Nhon, Binh
Dinh.
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By accelerating the completion of legal procedures for its projects, the Company has achieved
outstanding results, now owning a large portfolio of market-ready and attractive properties in key
potential markets such as Binh Duong, Ba Ria-Vung Tau, Binh Dinh and Da Nang. Building on
this foundation, the Company has entered into strategic partnerships with major players to
implement projects fiom 2024 to 2027: Big Four Real Estate Investment & Strategic Consulting
JSC will handle business strategy, marketing, and branding for three projects, including Thuan
An 1&2 High-Rise Residential Complex (Binh Dwong), Poulo Condor Resort Complex (Ba Ria-
Vung Taw), and Serenily Phuoc Hai Resort Complex (Ba Ria-Vung Tau). Realty Holdings Real
Estate Business & Services JSC will lead business sirategy, marketing, and branding for Quy
Nhon Iconic (Binh Dinh). Finally, the consortium of G.Empire Group and Mai Viet Land will
serve as the exclusive brokerage partner and marketer for two other key projects, including Nhu
Nguyet Commercial & Service Complex (Da Nang) and Q1 Tower at 1 Ngo May, Quy Nhon (Binh
Dinh)

Vi cde dy én sin sang duge tung ra thi trudmg, Cong ty c6 thé hudng t&i muc tiéu 50.000 ty dong
doanh thu trong thoi gian t6i ddy. Diéu nay s& gép phan gitip Cong ty tao tde dd birt phé véi ning
lwc tai chinh dbi dao dé mé rong sang cdc du an va linh vye khéc ¢6 lién quan.

With these market-ready projects, the Company is well-positioned to achieve its VND 50 trillion
revenue larget in the coming time. This will enable a strong financial breakthrough, allowing
expansion info other high-potential projects and related sectors.

1.3. Xay dung cAu tric tai chinh én dinh d& dam bdo nhu ciu phat trién doanh nghigp
Building a stable financial structure to meet business development needs

Sau hang loat giai phdp manh m&, PDR d4 dat dugc nhiing cai thién dang ké trong cAu tric vdn va
kha néng thanh khoan.

After implementing a series of robust solutions, PDR achieved significant improvements in its
capital structure and liquidity.

Mt trong nhitng thanh cong ndi bat vé phuong dién tai chinh trong ndm qua ctia Céng ty la hoan
tat dot phat hanh ¢ phiéu cho cb doéng hién hiru dé ting vbn diéu 18 vao gitta thang 06. Theo do,
¢6 134.329.243 ¢b phiéu da duge phat hanh thanh cdng, twong tmg ty 1& 100% tdng sb cb phiéu
phét hanh, thu vé khoang 1.343,3 ty dong.

One of the company's most notable financial accomplishments this past year was the successful
completion of a share issuance to existing shareholders in mid-June to increase charter capital. A
total of 134,329,243 shares were issued, achieving 100% of the offering target and raising
approximately VND 1,343.3 billion.

L.4. Cip nhit va déng goi lai san pham dé phi hop véi xu thé thi trwdng
Updating products and package deals align with market trends

Hién trang chua thye su khéi sic cia nganh bit dong san khong cho phép Cong ty diy manh cac
ké hoach trién khai dy 4n va bén hang nhanh, Tuy nhién, cdc dy an dé duoc Cong ty dua ra thi
trudng trong ndm 2024 nhw Quy Nhon Iconic dd dat duge mirc d hp thu cao. Két qua ndy minh
chimg tinh phtt hop ctia san pham véi kha ning hép thu cta thi truong. Thay cho trang thai bi dong
ch thi trudng chuyén bién tich cwe, Cong ty chi dong tai sip xép céc du 4n theo dinh huéng thiét
thuc nhét voi didu kién, yéu clu va xu huéng phat trién cia timg thi trudng dia phuong. Tiéu biéu
nhu tai thi trudng Binh Duong, Cong ty uu tién mé hinh san phdm cin ho ¢6 dién tich phtt hgp dé
phét trién du 4n Nha & phirc hop cao tﬁng Thl}Ein Anl & 2. Dbi véi khu vue dang phat trién cta
Binh Dinh, Cong ty tdp trung vao san pham dat nén nha phd - biét thy c¢6 dién tich vira cho dy an
Quy Nhon Iconic. Trén céc dia phuong gén lién véi lgi thé du lich - nghi duting, Cong ty phét
trién cdc mé hinh san pham twong thich, nhu cin h¢ du lich bién va khéch san cao cép cho di 4n
Q1 Tower tai Binh Dinh, Khu phtrc hgp thuong mai dich vu Nhu Nguyét, ciin ho - biét thy nghi
dudng cho dy 4n Khu nghi dudng phirc hep tai Cén Pao va Khu cin hd cao cép Serenity Phude
Hai tai Ba Ria - Viing Tau. San phdm ctia Cong ty dugc thiét ké lai trén cde tidu chi nhu tuong
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thich véi nhu cAu phét trién cua dia phuong, phu hop nhét véi tap quéan - phong céch sOng ciia timg
nhém khach hang, dién tich va gia san phim vira viin v&i kha néng tai chinh cua ngudi dan, phat
huy tbi da loi thé ty nhién dé tdi wu gié trj phét trién cho cong ddng. Tir qud trinh déu tu nghién
ctru mo hinh dy an va thiét ké lai san phdm trong nim qua, Cong ty di c6 duge ngudn san pham
tt, c6 trién vong thi trudmg cao, da dang vé loai hinh... dé sn sang tung ra thi trudng trong thoi
gian t&i mot cach hiéu qua.

The current sluggish state of the real estate sector has constrained the Company's ability to
accelerate project implementation and sales. However, projects launched in 2024 such as Quy
Nhon Iconic have demonstrated strong market absorption, proving the products’ alignment with
market demand. Rather than passively waiting for market conditions to improve, the Company has
proactively reorganized its projects according to the most practical approach, tailored to each
local market's conditions, requirements, and development trends. In the Binh Duong market, the
Company has prioritized medium-sized apartment units for Thuan An 1 & 2 High-Rise Residential
Complex. In the developing Binh Dinh market, the focus of Quy Nhon Iconic project has been on
residential land plots for townhouse and villas. In tourism-oriented locations, the Company has
developed compatible product types including beachfront condotel and luxury hotel for Q1 Tower
in Binh Dinh, commercial-service complexes for the Nhu Nguyet project, resort villas for Con Dao
Resort Complex, and high-end apartments for Serenity Phuoc Hai in Ba Ria-Vung Tau. All
products have been redesigned based on key criteria: compatibility with local development needs,
alignment with customer lifestyles and preferences, appropriate sizing and pricing that matches
local affordability levels, and maximization of natural advantages to optimize community
development value. Through extensive research into project models and product redesign over the
past year, the Company has established a high-quality product portfolio with strong market
potential and diverse offerings, now ready for effective market launch in the coming period,

2. PANH GIA VEE HOAT PONG CUA BAN TONG GIAM POC
ASSESSMENT OF THE BOARD OF MANAGEMENT’S ACTIVITIES

Bo may didu hanh ctia Céng ty duoc diéu chinh theo yéu cau thich tmg v6i tinh hinh thyc ti&n.
Nhin chung, bé may didu hanh luén duoc dau tu & mic cao. Ngoai Téng Gidm déc, Cong ty co tir
4 dén 5 Phé Tong Giam dbe chuyén trach timg linh vie dé sén sang dép ing céc nhiém vy mang
tinh thdch thirc, doi héi téc do nhanh va tinh sdu sat khi thi trudmg bién dong lién tuc. Trong bbi
canh rat khé khan ctia doanh nghiép, v& tdng thé, Ban Téng Giam déc da ném 16 chién luge cua
HDQT, trién khai tét cdc chi dao va phdi hop hanh dong hidu qua dé kip thoi thue hién nhiing thay
bi 16m cén thiét, Tuy nhién, HDQT ciing dit yéu céu cai thién nhanh va manh hon niing lyc cia
Ban Téng Giam dbe, dé qua dé, viéc trién khai hoat dong, diéu chinh ké hoach, phuong hudng va
muyc ti€u hoat dong ctia Cong ty cling dugc thyc thi hiéu qua hon. Trong nim qua, Ban Téng Gidm
ddc ciing gift ving tinh thin tuan tha chit ch& cac quy dinh phép ludt va cam két ctia Cong ty, thuc
hi¢n ddy du céc nghia vu véi nguoi lao dong va co quan nha nude cé thAm quyén.

PDR’s operational structure was adjusted to adapt to practical circumstances. Overall, the
operational structure has consistently been maintained with high investment. In addition to the
CEO, PDR maintains four to five Executive Vice Presidents, each overseeing key areas, to tackle
challenging tasks with speed and precision in a volatile market. In the context of significant
challenges, the Board of Management effectively grasped the Board of Directors’ strategy,
implemented directives well, and coordinated efficiently to execute necessary major changes in a
timely manner. However, the Board of Directors also mandated faster and stronger improvements
in the Board of Management’s capabilities to ensure that the implementation of activities or
adjustments to plans, directions, and corporate objectives is executed appropriately. Over the past
year, the Board of Management maintained strict compliance with legal regulations and the
Company’s commitments, fully meeting obligations to employees and competent authorities.

3. DANH GIA SU PHOI HQP GIUA HPQT, BAN TGP VA UY BAN KIEM TOAN
ASSESSMENT OF THE COORDINATION BETWEEN THE BOD, THE BOM AND
THE AC
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HDQT, UBKT va Ban TGD ¢6 sy phdi hop thong sudt va thudng xuyén. Céc bén luon nd lyc cao
nhét dé lam t6t vai trd, phéat huy hiéu ‘qua va hudng t6i muyc ti€u chung la bao vé t6i da thanh qua
chung ctia Cong ty trude tinh hinh dién bién ngoai du kién.

The BOD, the AC and the BOM maintained smooth and regular coordination. All parties
consistently exerted their utmost efforts to fulfill their roles effectively and worked toward the
common goal of protecting the Company's achievements amid unexpected developments.

Ban TGD thudng xuyén theo ddi sat sao tinh hinh hoat ddng kinh doanh, tai chinh, van hanh cta
Cong ty va béo cdo kip thoi dé HDQT c6 thém co s tham khdo va dua ra cac chi dao phi hop.

Bén canh d6, Ban TGD ciing kip thoi d& xudt céc kién nghi, cic giai phap kha thi véi HDQT.

The BOM maintained close oversight of the Company's business activities, financial status, and
overall operation, providing timely reports to enable the BOD to make well-informed decisions.
Additionally, the BOM promptly submited practical proposals and feasible solutions to the BOD.

Céc cudc hop dinh ky va bat thudng cua Ban TGD c6 sy tham gia ciia céc thanh vién HDQT khong
didu hanh va thanh vién dgc 14p. Cac quyet dinh cua Ban TGP dé dugc phan tich, phan bién va
tham vén tir cac thanh vién HDQT nhim c6 cdc giai phap tbi wu cho loi ich cta Cong ty. Qua do,

HDQT ludn nam 10 tinh hinh hoat ddng ctia Cong ty cling nhu duoc cap nhat nhanh nhét cac yéu
cdu tir thyre té. Céc thanh vnen HDPQT nhén di¢n mt cach chu ddng vai tro, trdch nhi¢m hd trg déi
v6i Ban TGD, thye hién nhleu budi chia s¢ kinh nghiém va hudn luyén vé QTCT va quén 1y doanh
nghiép ddi v&i quan ly cép trung va Ban TGP.

Both regular and ad-hoc meetings of the BOM included participation from non-executive and
independent Board Directors. All BOM'’s decisions underwent thorough analysis, constructive
debate, and consultation with Board Directors to arrive at optimal solutions for the Company's
benefit. This process ensured the BOD maintained clear visibility into the Company's operations
and stayed abreast of real-time operational requirements. Board Directors actively recognized
their supporting roles and responsibilities toward the BOM, conducting multiple knowledge-
sharing sessions and training programs on CG and business management for middle management
and the BOM.

Tuy nhién, trong ndm qua, HDQT chwa thuc hién t6t viéc gidm sat hoat dong quéan ly va t6i wu
dong von. Bong thoi, HDQT chua gidm st chit ché mot so rii ro trong cdc nghiép vu ké toan,
din dén mot sb hé qua chua tt trong qua trinh ghi nhén lgi nhuén ndm 2024,

However, in the past year, the BOD did not perform sufficiently in monitoring management
activities and optimizing cash flow. Additionally, the BOD failed to maintain rigorous oversight
of certain accounting practice risks, resulting in some adverse effects during 2024 profit
recognition.

UBKT ctia PDR ngay cang thé hién vai trd va tinh chuyén nghi€p cao hon. V6i bo phan thira hanh
la Ban KTNB, UBKT d4 thyc hién cac hoat ddng rat hidu qua trén nhidu pham vi. Nho d6, PDR
da ting cuong ning luc gidm sat, kiém so4t hoat ddng kinh doanh, tudn thu quan tri cong ty va
néng cao néng lye quan ly rdi ro. Cu thé, UBKT da chi dao Ban KTNB kip thoi thye hién céc dot
kiém toan noi bo dinh ky va dot xudt, tap trung vao cic van dé c6 tiém an rui ro hofic khong hi¢u
qua dbi véi Cong ty va cac cong ty con, khuyén nghi véi HDQT nhxeu van dé, giip HPQT nhén
dién diing lic va ding miic rii ro ciia doanh nghiép, dic biét 1a cdc vin dé vé quan trj cong ty, bdo
céo tai chinh nam.

The AC of PDR has demonstrated increasingly professional performance. Through its executive
arm, the Internal Audit Unit, the AC conducted highly effective activities across multiple domains.
This has strengthened PDR's capabilities in business moniloring, corporate governance
compliance, and risk management enhancement. Specifically, the AC directed the IAU fto conduct
both scheduled and unscheduled internal audits, focusing on risk-prone or inefficient areas
affecting the Company and its subsidiaries. These efforts have enabled timely identification of
corporate risks, particularly in corporate governance and annual financial statements
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Trong nim qua, UBKT da ¢6 nhiéu cude hop dinh ky véi HPQT va Ban TGD nhém bdo cdo tinh
hinh céng tac kiém toan ndi bo tai Cong ty, cong ty con, néu ra cdc van d& con ton dong, chua hiéu
qua dong thoi dua ra céc gidi phap/khuyén nghi khic phuc, phuong 4n tng phé phit hop cfing nhu
co ché quéan trj rii ro cho hoat dong cuia Ban TGD. Nhin chung, UBKT Iuén nhin dugc sy phbi
hop chit ché va dugc tao diéu kién thuén loi & thyc hién chirc ning cta minh. Theo d6, UBKT
duge cung cép dly du thong tin, tai lidu vé cong tac quan trj, diéu hanh va quyét dinh ctia HDQT
va Ban TGP trong qué trinh didu hanh va hoat dong.

Throughout the year, the AC held numerous regular meetings with both the BOD and the BOM fto
report on internal audit findings across the Company and subsidiaries. These sessions highlighted
existing inefficiencies while proposing corrective measures, appropriate response plans, and risk
management frameworks for the BOM operations. Generally, the AC received full cooperation
and necessary support to execute its functions effectively, including complete access to all
governance, operational, and decision-making documentation from both the BOD and the BOM,

4. PINH HUONG CHIEN LUQC PHAT TRIEN GIAI POAN 2025 - 2030
STRATEGIC DEVELOPMENT ORIENTATION FOR 2025 - 2030

Trong bdi canh thi trudng bat dong san tlep tuc trai qua giai doan thanh loc manh mé, HDQT Cong
ty xac dinh ddy la thoi diém quan tr ong dé thuc hién t4i cdu tric toan dién va tai dinh vi chlen luge
phat trién trung - dai han. Giai doan 2025 - 2030 s¢ 1a giai doan Cong ty 1é@p trung cuing cb noi lye,
d6i m&i mé hinh vén hanh, va ning tam néng lyc phat trién san phdm nhim thich ¢ {mg véi bdi canh
mé&i va chudn bj cho chu ky ting trudng tiép theo.

As the real estate market experiences a shakeout phase, the Company’s BOD identifies this as a
critical time to implement comprehensive restructuring and reposition its medium-to- long-term
development strategy. The 2025 - 2030 period will be a time when the Company focuses on
strengthening internal capabilities, innovating its operating model, and elevating its product
development capacily to adapt to the new context and prepare for the next growth cycle.

4.1. TAm nhin dén niim 2030/ Vision toward 2030

Cong ty dinh huéng tr& thanh t6 chue phat tridn cac du an/khong gian dd thi tich hop hang dau,
¢6 niing lyc thiét ké va trién khai cac khéng gian séng thong minh, bén vitng va két néi cong ddng,
mang lai gid tri thue té, 1au dai cho khach hang, nha dau tu va x4 hdi.

The Company aims to become a leading property developer, capable of designing and
implementing smart, sustainable, and community-connected living spaces/pr ojects that deliver
real, long-term value to customers, investors, and society.

Ttr m6 hinh phat tuen bat dong san thudn tuy, Cong ty s& chuyén minh tr& thanh mot td chirc vén
hanh trén nén tang sb hoa, xay dung céc giai phdp song tich hop, ldy trai nghiém cua khach hang
lam trong tdm, huéng dén gia tri str dung va tinh bén vitng cia san phém.

From a conventional real estate development model, the Company will transform into a digitally-
driven organization, building integrated living solutions centered on customer experience, with a
Jocus on product usability and sustainability.

4.2. Dinh hwéng chién lwge phat trién/ Strategic development orientation
a) Téi dinh vi san phdm va mé hinh phat trién/ Repositioning products and development model

o Tap trung phét trién cac khong gian db thi tich hop ¢6 quy md hop 1y, tich hop diy du tién
ich, ha tAng x& hdi va dich vu van hanh nhim gia ting gid tri sir dyng va hinh thanh cdng
dong cu dan bén vitng.

Focus on developing reasonably scaled integrated urban spaces with full amenities, social
infrastructure, and operational services to enhance usability and foster sustainable
residential communities.

Truong hop c6 sy khéc biét hofic ¢6 cach hiéu khéc giita thong tin bing tiéng Vidt va tiéng Anh trong vin ban nay thi
théng tin bing tiéng Viét duge ap dung,.
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Xéy dyung san phdm dya trén nhu céu thyc té cta khach hang, dam bao phi hop véi kha
niing tai chinh, tién ich sir dung va xu huéng sbng hién dai.

Develop products based on customers' needs, ensuring alignment with financial capacity,
utility, and modern living trends.

Ap dung cac tidu chuén thiét ké tiét kiém ning luong, quan 1y théng minh, than thién véi
mdi trudmg va phit hop véi cde tidu chi ESG quic té.

Incorporate energy-efficient design, smart management, and eco-friendly practices,
ensuring alignment with international ESG criteria.

b) Co céu vén hanh theo 4 truc chién lwge/ Operational structure along four strategic pillars

o Dau tu - Phép ly: Ting cudng chi dong trong viée phét tridn quy dit, dam bao phap 1y o

rang, phu hgp véi dinh hudng quy hoach.
Investment - Legal: Strengthen proactive land bank development, ensuring legalities and
alignment with planning orientations.

Thiét ké - Phat trién san phidm: Tép trung ning cao ning lyc va quy trinh phat trién san
phdm theo nguyén tic thiét ké ddng b, tich hop cbng niing va van hanh dai han.

Design - Product Development: Enhance capabilities and processes for product
development under the principles of integrated design, functional synergy, and long-term
operations.

Kinh doanh - Dich vu khéch hang: T4i cAu tric hé théng ban hang theo hudng chuyén biét
héa, ddng thoi dau tw manh mé cho trai nghiém, dich vy khach hang va x4y dung cong
ddng khach hang trung thanh.

Sales - Customer Service: Restructure the sales system toward specialization while
heavily investing in customer experience, service, and building a loyal customer
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communiry.

o Tai chinh - Van hanh - Chuyén ddi s6: Hoan thién hé thdng kiém soat chi phi, dong tién
va tién d9; trién khai nén tang s6 héa toan dién phyc vu quan tri va ra quyét dinh.
Finance - Operations - Digital Transformation: Refine cost control, cash flow, and
progress management, implement a comprehensive digital platform for governance and
decision-making.

¢) Phat trién té chirc va nhéan sy/ Organizational and HR development

o Hoan thién so dd td chire theo cum phat trién du 4n, gén két giira phat trién san phém - tai
chinh - kinh doanh - vén hanh theo mé hinh lién nganh.
Optimize the organizational structure around project clusters, integrating product
development, finance, sales, and operations in an interdisciplinary model.

o Xy dung chwong trinh thu hit va gitt chdn nhén sy chién lugc; tridn khai chinh sach d4nh
gid hiu qua theo KPI cy thé, gin véi két qua tai chinh va mirc dd hai long cua khach
hang,

Develop talent acquisition and retention programs for strategic roles; implement
performance evaluation systems with measurable KPIs, ensuring alignment with financial
outcomes and customer satisfaction metrics.

d) Tiang cudng hop téc chién lwoc/ Strengthening strategic partnerships

Trudmg hop c6 sy khéc biét hodc ¢6 cach hiu khac giira théng tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
thong tin bing tiéng Viét dwoc ap dung.
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Tim kiém va mé rong hop tac voi céc nha ddu tu tai chinh, té chirc quan ly qu§, don vi
van hanh cé kinh nghi€ém trong va ngoai nudec.

Seek and expand collaborations with financial investors, fund management institutes, and
experienced domestic and international operators.

Timg budce chuin héa hé théng quan trj theo chuin myc qude té, hudng t6i kha ning thu
hit von tir cde nha dau tu ¢o dinh hudng dai han.

Gradually standardize governance systems according to international benchmarks,
aiming fo attract capital from long-term-oriented investors.

4.3. Nguyén tic phat trién xuyén sudt/ Core development principles

Noi lye vitng vang: Uu tién ciing co niing e tai chinh, hé thong kiém soat ndi bd va co
ch¢ van hanh linh hoat.
Strong Internal Capabilities: Prioritize financial sirength, internal control systems, and

flexible operational mechanisms.

Trai nghiém khach hang 1a trung tim: Moi khau tir thiét ké san phim dén ban hang va van
hanh déu phai xudt phat tir nhu ciu thyc t& va sir dung cia khéch hang.
Customer-Centric Experience: Every stage, fiom product design to sales and operations,
must stem from customers' real needs and usage.

Cong nghé 1a dong luc tang trudng: Tich cyc tmg dung céng nghé vao chudi gi4 tri phét
trién - van hanh - trong tac khach hang,

Technology as a Growth Driver: Actively apply technology across the development -
operations - customer interaction value chain.

Minh bach - Thich ing - Pdng hanh: Pam bao sy minh bach trong quan tri, linh hoat trong
g phé thi truong va duy trl sy ddng hanh 1au dai v6i cac nha diu tu chién luge va cd
dong.

Transparency - Adaptability - Companionship: Ensure governance transparency, market
responsiveness, and long-term alignment with strategic investors and shareholders.

5. CO CAUHOAT PONG CUA HPQT

COMPOSITION OF THE BOD

Hién tai, co cdu thanh vién HDQT van dam bao sy can dbi giita céc thanh vién c6 k§ nang, kién
thirc va kinh nghlem vé& phap luét, tai chinh, chimg khodn, bat dong san,...va s6 lugng thanh vién
diéu hanh, thanh vién khong didu hanh va thanh vién doc lap.

The current composition of the BOD maintains an appropriate balance between members with
expertise, knowledge and experience in legal, financial, securities, real estate matlers, ... as well
as a proper proportion of executive, non-executive and independent directors.

Théng tin vé thanh vién HDQT/Information about the Board members

Stt
No.

Ngay biit dAu/khong con Ia thanh vién
HbQT
The date becoming/ceasing to be the

Thanh vién Chite vu - vai tro :
: member of the Board of Directors

Board member Title - Role

A A A \ . A
Ngay bo nhiém Ngay mién nhiém
Date of appointment | Date of dismissal

Trudng hop co sy khac biét hoic cé cich hiéu khéc gifra théng tin bing tiéng Viét va tiéng Anh trong viin ban nay thi

théng tin bing tiéng Viét duge 4p dung.
In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
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01 Ong/ﬂ/{r. Nauyen Chu tich/Chairman 30/06/2023
Vian Pat
Phé Chu tich khong diéu
Ong/Mr, Nguyén hanh
02 Tén Danh Non-executive Vice 0000
Chairman

A . Thanh vién HPQT, TGP

03 Cngiidr. BUI,.Quang Executive Director cum 30/06/2023
Anh Vi
CEO
. Thanh vién ddc 1ap, Chu
Ong/Mr. Duong tich UBKT

04 Hao Tén Independent 30/06/2023

Director/Chairman of the

AC
A aa Thanh vién khdng diéu

05 | Ong/Mr, L€ Quang hanh 30/06/2023

Non-executive Director

Ong/Mr. Tran Trong Thanh vién doc lap
bis Gia Vinh Independent Director Faergs
6. HOAT PONG CUA HPQT/THE BOARD OPERATIONS

Theo ké hoach hoat dong ctia HDQT, céc cong vige cia HDQT dé thyc hign trong nam 2024
diing theo Nghi quyét ciia PHPCP va tuén tha Pidu 1é Cong ty, Quy ché ndi bd v& QTCT.
The BOD's work in 2024 was carried out in accordance with the BOD's operation plan, the
GMS's Resolution as well as the Company's Charter and internal CG regulations.

T4t ca thanh vién HDQT c6 tinh than trdch nhiém va cé tinh chuyén nghiép cao, 18 rang vé
trach nhi¢ém duogc phin cong trong viée thyc hién vai trd bao vé lgi ich cia Cong ty.,

All Board Directors maintained a high level of responsibility and professionalism and were well
aware of their roles in protecting the Company's interests.

HPQT dé chu dong to chirc tham vén véi cdc to chirc, cac chuyén gia tur vAn bén ngoai nhim
phén bién va hd trg vé chuyén mén cho cdc van dé QTCT.

To challenge and provide expertise support in CG, the BOD proactively sought consultations
Jrom external consultants.

Céc thanh vién HDQT da dé xuét va tham muu cho HPQT V/v: nang cao nang luc QTCT,
thay ddi co céu tb chirc, cdc chinh séch quéan ly va céc giai phdp xtr [y rui ro phat sinh trong
hoat dong ctia Cong ty théng qua céc budi tu véan, dao tao truc tiép cho Ban TGP.

Through consulting and training sessions for the BOM, Board Directors suggested and advised
the BOM on improving CG, organizational restructuring, management policies, and solutions fo
handle risks arising in the Company's operations.

HDQT da dinh hudng nhidu giai phap hiéu qua, kip thoi dé glup Ban TGP vugt qua mét sb
théch thirc trong qua trinh van hanh Cong ty, thuc hién t6t viéc giam sat va kiém soat dé dam
bao tiéu chi tuan thi phap luat duge Cong ty tuyét dbi ton trong.

The BOD directed numerous effective and timely solutions to assist the BOM in overcoming
operational challenges and performed well ifs supervision and monitoring roles to ensure the
Company's absolute legal compliance.

HDQT da c6 thdi d§ hanh xtr chuyén nghiép, chi dong va cam két cao, ¢6 hoach dinh va quan
ly rti ro, diéu tiét cac mue tiéu ngén han va dai han hiéu qua.

The BOD demonstrated a professional, proactive, and highly committed approach, thorough risk
management planning, and effective regulation of short-term and long-term goals.

Trudmg hop ¢6 sur khéc biét hofc c6 cach hiéu khéc giira théng tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
théng tin bang tiéng Viét duge ap dung.
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6.1. Bio cdo tinh hinh thwe hién Nghi quyét ciia Pai hi ddng b déng thwdng nién nim 2024
Report on the Implementation of 2024 AGM Resolutions

C#in cir cac Nghi quyét cua PHPCD thudng nién nam 2024 da duoc thong qua, HDQT trién
khai, chi dao, gidm sat Ban Tdng Giam dbc hoan thanh céc chi tiéu tai chinh va kinh doanh
da dé ra. Tuy nhién, trong nim qua, HDQT chua trién khai thyc hién dugc 02 Nghi quyét sb
04/DHDCD-NQ.2024 va Nghi quyét s 06/DHDCD-NQ.2024 ngay 26/04/2024, cu thé:

In accordance with the resolutions approved at the 2024 AGM, the BOD directed and supervised
the BOM in executing the approved financial and business targets. However, during the past

year,

the BOD was unable to implement two resolutions: Resolution No. 04/AGM-

R.2024 and Resolution No. 06/AGM-R.2024 dated April 26", 2024. Specifically:

HPQT phai tam ding dbi voi viée trién khai Phuong an phat hanh ¢b phidu dé chi tra
¢b tie cho ¢b d(“)ng hién hitu theo Nghi quyét s 04/DPHDCD-NQ.2024 dé wu tién tip
trung thue hién viée phat hanh 34.095.000 c¢b phiéu dé hoan d@bi ng vay theo Phwong
an dugc thong qua tai Nghi Quyet s6 07/DHDCD-NQ. 2024 ngay 26/04/2024. Ngay
22/10/2024, Céng ty da ndp hd so dang ky phat hanh cb phiéu dé hoan dbi no tai Uy
ban chiing kho4n nha nuéc va ngay 23/04/2025, Cong ty da duge Uy ban chimg khoén
nha nudce théng qua Béo céo két qua phét hanh theo Cong vin sé 1262/UBCK-QLCB.
Ngay 28/04/2025, Cong ty dd hoan thanh viéc thay dbi von diéu 16 tai S& Tai chinh
Tp. HO6 Chi Minh lién quan dén dot phat hanh cb phiéu dé hoan ddi ng néu trén, nang
tdng vbn diéu 18 ctia Cong ty 1én thanh 9.072.350.830.000 ddng (Chin nghin khéng
trim bay muoi hai ty ba trim nim muoi tridu tdm trim ba mwoi nghin ddng).

The BOD had to temporarily suspend the share issuance plan for dividend payments
fo existing shareholders under Resolution No. 04/AGM-R.2024 to prioritize the
issuance of 34,095,000 shares for debt-to-equity converstion approved under
Resolution No. 07/DHPCD-NQ.2024 dated April 26", 2024. On October 22", 2024,
the Company submitted the issuance registration documents for debt-to-equity
conversion to the State Securities Commission. Subsequently, on April 23", 20235, the
SSC approved the issuance results via Official Letter No. 1262/UBCK-QLCB. On
April 28" 2025, the Company completed the adjustment of its charter capital at the
Ho Chi Minh City Department of Finance in relation to the share issuance for debi-
fo-equity conversion. This increased the Company's total charter capital to VND
9,072,350,830,000 (Nine trillion seventy-two billion three hundred fifty million eight
hundred thirty thousand VND).

Do thdi gian thue hién phéat hanh ¢ phiéu dé ho4n dbi no bi kéo dai, din dén nam
2024, HPQT ciing chua trién khai duge Phuong 4n phat hanh ¢ phiéu theo chuong
trinh lya chon cho ngudi lao dong nam 2024 theo Nghi quyét so 06/DHDCD-
NQ.2024. Theo d6, HDQT s& trinh PHDCD ném nay thong qua viéc huy Phuong an
phat hanh ¢d phiéu dé tra cd tirc ndm 2023 va huy Phuong 4n phat hanh ¢6 phiéu theo
chuong trinh Iya chon cho ngudi lao dong nam 2024, déng thoi xin y kién DPHPCP
théng qua Phwong an phat hanh ¢d phiéu dé tra ¢ tie va Phwong 4n phat hanh cb
phiéu theo chuong trinh lya chon cho ngudi lao dong nam 2025,

Due to delays in the share issuance for debt-to-equity converstion, the BOD was
unable to implement the share issuance under the 2024 Employee Stock Ownership
Plan as in Resolution No. 06/DHPCPH-NQ.2024. Thus, the Board of Directors will
propose to the GMS the cancellation of the share issuance plans for 2023 dividend
payment and the 2024 employee stock option program, while seeking the GMS'’s
approval for the 2025°s share issuance plans for dividend payment and the 2025
employee stock option program.

Ngoai ra trong ndm 2024, Cong ty dd hoan tat viéc phat hanh thanh cong 134.329.243 cb
phiéu trong dot chao ban ¢b phiéu ra cong ching theo Nghi quyét sb 03/DPHPCD-NQ.2023

Truong hop c6 sy khéc biét hotic ¢6 cach hiéu khac giita thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
thong tin bang tiéng Viét dwgc ap dyung,
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ngay 30/06/2023 va duge Uy ban chimg khoan nha nuée thong qua Bao cdo ket qua phat hanh
theo Cong vin s6 3777/UBCK- -QLCB. Ngay 24/06/2024, Cong ty da hoan tét viée thay dbi
vén dleu 1€ twong (g va cép nhét Gidy chitng nhén ding ky doanh nghiép tai So Ké hoach
va Pau tu thanh pho Hb Chi Minh. Theo d6, tinh dén ngay 27/05/2025, so tién thu duoc tir
dot chao ban ¢b phiéu ra cong chung chua duge sir dung hét trong ndm 2024 theo ké hoach
d& néu trong Ban cdo bach gdbm: 100 ty ddng, Cong ty da gui tiét kiém ky han 01 (mét) nam
tai Ngén hang TMCP Quén Bgi - Chi nhanh Sai Gon ké tir ngay 23/10/2024 dé t6i wu héa
dong tién va s tién con lai chwa thanh toan hét cho cac Dy én 1a khoang 18,33 ty ddng. Cong
ty du kién s& str dung khoang 100 ty dbng d& ndp tién sir dung dét cho Dy an Khu dan cu két
hop chinh trang d6 thi Bic Ha Thanh tai tinh Binh Dinh trong ndm 2025. S6 tién hon 18 ty
con lai dang duge Cong ty theo ddi chiit chd va du kién s& hoan tit giai ngan trong nim 2025
theo diing muc dich da dugc théng qua khi cé du didu kién thue hién cdc hang muyc lién quan
cho céc Dy 4n PAu tu phat trién khu do thi tai Phan khu s6 2, 9 thudc Khu dé thi du lich sinh
thai Nhon Hoi, tinh Binh Dinh; D 4n Khu dan cu két hop chinh trang d6 thi Béc I1a Thanh;
Dur 4n Trung tim Thuong mai Dich vu Khach san cao cdp (Khach san 5 sao); Du an Khu nha
& phirc hop cao tdng Thuan An 1 (Chung cur Binh Duong Tower 1).

Additionally, in 2024, the Company successfully completed the public offering of 134,329,243
shares under Resolution No. 03/PHPCP-NQ.2023 dated June 30" 2023. The State Securities
Commission confirmed the issuance results via Official Letter No. 3777/UBCK-QLCB. On June
24" 2024, the Company finalized the corresponding charter capital adjustment and updated its
Business Registration Certificate with the Ho Chi Minh City Department of Planning and
Investment. As of May 27" 2025, the unused proceeds from the public offering in 2024, as
outlined in the Prospectus, amounted to VND 100 billion, which the Company deposited in a 1-
year term savings account at Military Commercial Joint Stock Bank (MB Bank) - Saigon Branch
stariing from October 23, 2024, (o optimize cash flow, and approximately VND 18.33 billion
unpaid balance for projects. The Company plans to allocate VND 100 billion in 2025 for land
use fees related to Bac Ha Thanh Residential Area in combination with urban gentrification in
Binh Dinh Province. The remaining VND 18+ billion is under close moniftoring and is expected
fo be fully disbursed in 2025 in accordance with the approved purposes when all necessary
conditions are met for: Zone 2 & Zone 9 of Nhon Hoi Ecotourism City (Binh Dinh Province),
Bac Ha Thanh Residential Area in combination with urban gentrification, the High-end
Commiercial Service & Hotel Complex (5-star Hotel); and Thuan An 1 High-Rise Residential
Complex (Binh Duong Tower ).

6.2. Cic cujc hop va nghi quyét ban hanh cia HPQT trong niim

Meetings and Resolutions of the BOD in the year

Nzm 2024, HPQT da thudng xuyén td chitc cic cude hop dinh ki va bt thudmg nhim kip
thoi dua ra cdc dinh hudng, chi dao didu hanh hoat dong kinh doanh ctia Cong ty dya trén
Nghi quyét ctia Pai hoi ddng cd dong thudng nién nim 2024.

In 2024, the BOD regularly held scheduled and non-scheduled meetings to promptly provide
orientations and directions for business operations of the Company, following the Resolutions of
the 2024 Annual General Meeting of Shareholders.

Céc thanh vién HPQT da tham dy 32 cudc hop quan trong va ban hanh 36 quyét dinh lién
quan dén hoat dong ctia Cong ty dugc ban hanh trong ndm. Ngoai ra, cac thanh vién HDQT
khéng diéu hanh da té chirc cude hop nodi by dé danh gi4 hoat dong ciia Ban Piéu hanh trong
06 thang dau nam 2024 va danh gia hoat dong kiém toan bt thuong ciia Uy ban kiém toan.
Theo d6, day la 14n dAu tién thanh vién HDQT khong didu hanh ciia Cong ty bét ddu trién khai
céc cude hop ndi bd nhim ting cudng sy danh gia ddc 1ap, cong bang va minh bach dbi véi
cac hoat dong ctia Cong ty. :

The Board members attended 32 meetings and issued 36 Resolutions related to the Company's
operations during the year. Additionally, non-executive Board Directors held internal sessions
fo evaluate the BOM's performance in the first half of 2024, and review the Audit Committee's

Trudng hop c6 s khéc biét hogic c6 cach hidu khac gitta thong tin biing tiéng Viét va tiéng Anh trong vin ban nay thi
théng tin bing tiéng Viét dugc ap dung.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.

Trang 11/22




ad-hoc audits. Notably, this marked the first instance of non-executive directors conducting such
independent evaluations - demonstrating enhanced commitment to independent oversight,
fairness, and transparency in corporate governance practices.

Chi tiét vé cdc cupe hop HPQT, Quy Cé dong/Nha dau tie vui long xem phu luc 56 01 ciia Bdo
cao nay hodc Bdo cdo thuong nién nam 2024 dwoc ddng tdi tqi:
https://www.phatdal. com.va/bao-cao-thuong-nien/

For details of the Board meetings, please see Appendix No. 01 of this Report or the 2024 Annual
Report posted on PDR's website. https://www.phatdat.com.vi/enw/annual-reports/

6.3. Cdc tiéu ban thudc HDQT: Uy ban kiém todn

Committees under the BOD: The AC
Hoat dong ctia UBK'T/The AC'’s operations

Trong nim, UBKT di td chic 11 cude hop véi sy tham gia dﬁy da ctia ca 03 thanh vién. Cac
thanh vién dy hop dé trao ddi va thdng nhat véi két qua biéu quyét tan thanh 100% cac vén dé
trong cc cudc hop. Ngoai ra, céc thanh vién cia UBKT dd tham gia ddy du cdc cude hop cia
HDQT, bao c4o kip thdi cac hoat dong ciia UBKT, cac van dé phat hién va céc kién nghj ctia
UBKT.

During the year, the AC conducted 11 meetings with full attendance of all three members. AC
members actively discussed and unanimously approved all agenda items, achieving a 100%
consensus rate on all resolutions. Additionally, AC members attended all meetings of the BOD,
providing timely reports on AC activities, identified issues, and recommendations.

UBKT d4 chi dao va giam sat Ban KTNB thyc hién cac hoat dong KTNB theo dung quy dinh
ctia phép lut, quy ché KTNB, quy trinh va phuong phap KTNB ctia Céng ty. Theo d6, UBKT
thye hién kiém tra, déanh gia dinh k¥ theo ké hoach va/hoic bit thudng mét cach ddc 14p, khach
quan vé&: tinh trung thye ctia cdc Béo cdo tai chinh ciia Cong ty, Cong ty con; tinh tuan thu cc
quy dinh phép luat vé quan tri Cong ty; tinh hiéu lyc va hiéu qua ctia céc chinh sach, quy dinh,
quy trinh ndi b, hé thong quan Iy ctia Cong ty; dua ra nhiing kién nghi vé cic bién phép stra
chita, khéc phuc nhing sai s6t va cdc bi¢n phap cai tién hé théng kiém soat ndi bd, quan tri
doanh nghiép nhim ning cao hidu quéa cdng tac phong ngira, phat hi¢n, x ly rdi ro; va thyc
hién cac nhiém vu khéc theo Quy ché hoat déng ctia Uy ban kiém toan nhim gép phin ning
cao hiéu qua kinh doanh ctia Cong ty.

The AC directed and supervised the IAUin performing internal audit activities in strict
compliance with legal regulations, internal audit policies, and Company-approved audit
procedures and methodologies. Accordingly, the AC conducted periodic and/or irregular
inspections and assessments, maintaining independence and objectivity in evaluating the
accuracy of financial reporting of the Company and subsidiaries; compliance with corporate
governance regulations; effectiveness and efficiency of internal policies, procedures, and
management systems, internal control and risk management frameworks. The AC also
recommended corrective actions for identified deficiencies and proposed improvements to
enhance internal control systems. strengthen corporate governance practices, and improve risk
prevention, detection, and mitigation capabilities. All activities were performed in accordance
with the AC Charter, contributing to improved operational efficiency and business performance.

Théng tin v& thanh vién UBKT/Members of the AC:

Trudng hop c6 sy khéc biét hogic ¢6 cach hiéu khéc giira thong tin biing tiéng Viét va tiéng Anh trong van ban nay thi

théng tin bang tiéng Viét dugc 4p dung.
In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.

Trang 12/22

TNUY N

A



Ngiy bit ddu/khéng con I thanh Trinh d3
Stt 3 ia - i rinh d¢
Thanh vién Chire vu vién chuyén mén
No. Member Position The date becc;::g::i/ecfasmg to be a Oualification
Pam nhi¢m vai tro Chu tich UBKT tir Thiscdloin
ol O{lg/ M? Duong Chu tich 30/06/2‘023 ] it desili
Hao Ton Chairman Serving as the Chairman of the AC MBA
from June 30™ 2023.
. Ngay bét du la thanh vién UBKT g o
Ong/Mr. Trkn | nanh nhiém ky méi: 30/06/2023 Thg:sl kin I
02 w R vién _ ; . Master of
Trong Gia Vinh | pfpmber The date becoming a member of the AC Bocaiiiag
' in the new term: June 30" 2023.
. Ngay bét du 1a thanh vién UBKT -
Ong/Mr. Lé Thanh nhiém ky méi: 30/06/2023 Lirge S goin
03 : vién . ) tri kinh doanh
Quang Phc Member The date becoming a member of the AC MBA
in the new term: June 30" 2023.
- Cudc hop cia UBKT/Meeting attendance of the AC
X Ly do
Thimh vidn T ban kb S6 budi hop | Ty 1¢ tham | Ty 12 bidu klfﬁng
Stt an vwltl ©y ban Kiem tham dy dw hop quyét tham dy
No. Mo?g N umb.er of | Attendance | Voting hop
ember Hieetings rate rate Reason for
attended absence
01 | Ong/Mr. Duong Hao Tén 11/11 100% 100%
02 | Ong/Mr. Trin Trong Gia Vinh 11/11 100% 100%
03 Ong/Mr. L& Quang Phuic 11/11 100% 100%

- Hoat dong gidm sat cia UBKT dbi v6i HDQT, Ban TGD va cb dong:

The AC'’s oversight of the BOD, the BOM and shareholders:

+  Gidm st tinh trung thye cua bdo cdo tai chinh nim 2023 ctia Cong ty va cic cong bd chinh
thirc lién quan dén két qua tai chinh trén Béo cdo thudng nién nim 2023 cta Cong ty;
Monitored the accuracy and reliability of the Company’s 2023 financial statements and
official announcements related to financial performance in the Company’s 2023 Annual

Report;

Giam sat viéc lua chon don vi kiém toén doc lap kiém toan BCTC nam 2024 cta Cong ty;

Oversaw the selection of the independent audit firm for auditing the Company’s 2024
financial statements;

+  Gidm sat sy tuéin thu quy dinh phap ludt trong céc hoat dong: tb chirc 1dy ¥ kién cd dong
bang vin ban, td chirc cude hop Pai hoi dong cb dong thudng nién nam 2024;

Truwdng hop c6 sy khéc biét hogic ¢ cach hiéu khac giita théng tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
thdng tin biing tiéng Viét duge ap dung.
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Supervised legal compliance in activities such as collecting shareholders’ written opinions
and organizing the 2024 Annual General Meeting of Sharcholders;

+ Kiém tra, ddnh gi4 béo céo tai chinh quy 1,2,3/2024 ctia Cong ty;

Reviewed and evaluated the Company’s quarterly financial statements for Q1, Q2, and O3 of
2024;

+ Chi dao, giam sat Ban KTNB thyc hién vi¢c ra soat cac giao dich véi ngudi cé lién quan
trén Bdo cdo tinh hinh quan trj Cong ty ndm 2023 va Bdo céo tinh hinh quan tri Cong ty
ban nién 2024;

Directed and supervised the IAU in reviewing transactions with related parties as reported
in the 2023 Corporate Governance Report and the 2024 Semi-Annual Corporate Governance
Report;

+ Gi4am sat hoat dong ctia Ban diéu hanh théng qua viéc chi dao Ban KTNB thue hién kiém
ton dinh ky/dot xuét cac hoat dong, don vj trong Cong ty trong viéc tudn thu quy dinh
phdp luét, chinh sach, quy dinh, quy trinh ndi by ctia Cong ty; danh gia tinh phi hgp va
higu qua clia hé thong kiém soat ndi bd ctia Cong ty trong viée phong ngtra, phat hién, xur
ly kip thdi cde rui ro thong qua céc chuyén dé KTNB:

Monitored the operations of the Executive Board by directing the IAU to conduct periodic
and ad-hoc audits of the Company’s activities and units to ensure compliance with legal
regulations, policies, internal rules, and procedures; Evaluated the suitability and
effectiveness of the internal control system in preventing, detecting, and addressing risks in a
timely manner through specific internal audit topics:
o Viée tuin tht quy dinh phép luat vé quan trj cong ty dai ching trong nam 2022 va

2023:

Compliance with legal regulations on the governance of public companies in 2022

and 2023;

o Viéc tuan thi céc quy dinh vé& thim quyén quyét dinh trong hoat dong mua sém/
d4u thau cho du 4n, giai doan tir thang 01/2024 dén 12/07/2024;
Adherence to decision-making authority regulations in procurement/fender
activities for projects from January 2024 to July 12" 2024;

o Pénh gié sy tudn thu, phu hgp va hiéu qua ctia qué trinh trién khai va st dung hé
théng SAP ctia Cong ty (phdi hop cing don vi kiém toan doc lap).
Compliance, suitability, and effectiveness in the implementation and utilization of
the Company’s SAP system (in coordination with the independent audit firm).

+ Kién nghi vé& céc bién phap sira chita, khic phuc nhitng sai sot; cai tién hé thong kidm soat
ndi by; cai tién cong tac quan tri Cong ty;
Recommended corrective measures to address deficiencies, improve the internal control
system, and enhance corporate governance practices;

+ Gidm sat cac don vj trong Cdng ty va cong ty con thyc hién céc kién nghi sau kiém toan
thong qua Ban KTNB;
Monitored the implementation of post-audit recommendations by the Company's units and
subsidiaries through the IAU;

+ Kiém tra céc hoat dong ctia HPQT trong viée tudn thi cdc quy dinh cta phép luit hién
hanh, Piéu 18 Céng ty, Quy ché hoat dong ctia HDQT, Quy ché ndi bp vé Quan tri Cong

Trudng hop c6 sy khae biét hofic c6 cach hiéu khéc gitta thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
thong tin bang tiéng Viét dugc 4p dung.
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ty bao gdm nhung khéng gidi han kiém tra viéc chdp hanh quy dinh cua phap luat vé quan
trj Céng ty, nghia vu cong bd thong tin va cac nghia vu khéc cia HDQT.
Inspected the activities of the Board of Directors (BOD) to ensure compliance with current
laws, the Company’s Charter, Regulations on the Board Operations, and Internal Corporate
Governance Regulations, including but not limited to compliance with legal regulations on
corporate governance, disclosure obligations, and other duties of the BOD;

+ Bdo c4o véi HDQT vé cac hoat dong, cac van dé va céc kién nghi cia Ban KTNB.
Reported to the BOD on the operations, detected issues and recommendations of the IAU.

- Su phéi hop hoat dong giita UBKT dbi v&i hoat dong cia HPQT, Ban TGP va cdc can b
quan ly khac:

Coordination between the AC and the BOD, BOM and other management personnel.:

+ Tang cuong giam sét viée trién khai, thue hién ctia Ban TGP dbi voi c4c cong viée di duge
DHDCD, HPQT thong qua theo ding quy dinh ciia phap luat, Didu 1é ctia Cong ty va cac
quy ché, quy dinh, quy trinh quan ly noi by ctia Cong ty; kiém tra, gidm sét két qua thyc
hién céc muc tidu, ké hoach va nhiém vu ctia Ban TGD;

The Audit Committee increased the supervision over the BOM's implementation of tasks
approved by the GMS and the BOD in accordance with the provisions of laws, the Charter,
and internal regulations, rules and processes of the Company, Inspected and supervised the
results of BOM's implementing the objectives, plans and assigned tasks;

+ Thue hién céc cude kiém toan dinh ky theo ké hoach kiém toan nim da duge HDQT phé
duyét; ddng thoi phdi hop véi HDQT, Ban TGP ciing cac don vi trong Cong ty dé cai tién,
néng cao hoat ddng kidm soat ndi bd cua Cong ty;

Carried out periodic audits according to the annual audit plan approved by the BOD; at the
same time coordinated with the BOD, the BOM and other units in the Company to improve
and enhance the internal control of the Company,

+ Tang cudng kidm tra, gidm sét céc hoat dong ctia cac don vi trong Cong ty, Cong ty con
va dua ra céc kién nghi nhdm hoan thién céc quy trinh phdi hop, quan tri va quy trinh quan
ly rdi ro ctia Cong ty, Cong ty con.

Strengthened the inspection and supervision of the activities of the Company's units and

Subsidiaries;, and made recommendations to improve collaboration, governance and risk
management at the Company and Subsidiaries.

- Hoat dong khac ctia UBKT (néu c6)/Other activities of the AC (if any)
Chi dao Ban KTNB thyc hién céc hoat dong kiém toan ndi bd tai Cong ty va Cong ty con, cu
thé:
Directed the IAU to carry out internal audits at the Company and its subsidiaries, specifically:

+  Viée thuc hién quyén va nghia vu ctia nguoi dai dién theo lly quyén quan Iy phin vén gop

clia Cong ty tai cdc cdng ty con: Cong ty C5 Phan Dau tw Bic Cudng, Cong ty Cd Phin
Bét dong san Pau tu va phat trién Cao éc Binh Duong, Cong ty C6 phan Dau tu Bit dong
san Ngd May;
The execution of rights and responsibilities by authorized representatives managing the
Company’s capital contribution in subsidiaries, including Bac Cuong Investment JSC, Binh
Duong Building Real Estate Investment and Development JSC, and Ngo May Real Estate
Investment JSC;

+ BCTC nam 2023 ctia céc cong ty con: Cong ty C Phin Dau tw Bic Cuong, Céng ty Co
Phén B4t dong san Dau tu va phét trién Cao éc Binh Duong, Cong ty C6 phan Pau tu Bét

Trudng hop c6 sy khéc bigt hojc ¢6 cach hiéu khéc gitta thang tin bing tiéng Vit va tiéng Anh trong vin ban nay thi
thong tin bang tiéng Viét dugce ap dyng.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.

Trang 15/22



6.4.

6.5.

0.6.

6.7.

dong san Ngd May, Cong ty TNHH Dau tu Xay dung Ha ting k§ thuat Coinin, Cong ty
Cb phan Pau tu Serenity, Cong ty C phan Bén Thanh - Long Hai, Cong ty C6 phin DK
Phi Quéc;

2023 financial statements of subsidiaries, including Bac Cuong Investment JSC, Binh Duong
Building Real Estate Investment and Development JSC, Ngo May Real Estate Investment JSC,
Coinin Technical Infrastructure Investment and Construction Co., Ltd., Serenity Investment
Corporation, Ben Thanh - Long Hai Corporation, and DK Phu Quoc JSC;

+ BCTC nim 2019, 2020, 2022, 2023 (dén ngay 17/04/2023) cua cong ty lién két: Céng ty
Cb phén dja éc Sai Gon - KL;
Financial statements for 2019, 2020, 2022, and 2023 (up to April 17, 2023) of the affiliate,
Saigon - KL Really Corporation;

+ BCTC 9 thang ddu nim 2024 cta cac cong ty con: Cong ty C6 Phan Pau tv Bic Cuong,

Céng ty C6 Phan Bt dong san Dau tu va phat trién Cao é¢ Binh Duong, Céng ty C6 phin
Péu tu Bit dong san Ngd May, Cong ty TNHH DAu tu X4y dung Ha tang k¥ thuét Coinin,
Céng ty C6 phan Pau tu Serenity, Cong ty C6 phan Bén Thanh - Long Hai, Cong ty Cb
phin PK Pht Qubc.
Financial statements for the first nine months of 2024 of subsidiaries, including Bac Cuong
Investment JSC, Binh Duong Building Real Estate Investment and Development JSC, Ngo
May Real Estate Investment JSC, Coinin Technical Infrastructure Investment and
Construction Co., Ltd., Serenity Investment Corporation, Ben Thanh - Long Hai Corporation,
and DK Phu Quoc JSC.

Hoat djng ciia thanh vién djc 1ip HPQT va két qua danh gid ciia thanh vién djc 1ap vé
hoat djng ciia HPQT

Activities of independent Board Directors and results of their evaluation of the BOD’s
activities

Céc hoat dong cua thanh vién doc lap HDQT ciing nhu dénh gia vé hoat déng ctia HPQT wvui
long tham chiéu tai B4o cdo cta Thanh vién déc 1ap HPQT ndm 2024,

For activities of independent Board Directors and results of their evaluation of the activities,
please refer to the 2024 °s Report of Independent Board Directors.

Thu lao, chi phi hoat ddng va cdc lgi ich khac ciia HPQT
Remuneration, operating expenses and other benefits of the Board of Directors

Béo céo vé tién lwong, thu lao va tién thuéng cia HDQT va Ban TGD vui long tham chiéu
Bdo céo tai chinh hop nhit nam 2024 (trang 53).

For remuneration, operating expenses and other benefits of the Board of Directors, please
refer to the 2024°s Consolidated Financial Statements (page 53).

Giao djch véi cdc bén lién quan/Transactions with related parties

Danh sach ngudi ¢6 lién quan va loi ich ¢6 lién quan ctia Cong ty vui long tham chiéu Danh
sach Nguoi ¢6 lién quan duge dinh kém tai Bo cdo tinh hinh quan trj Céng ty nim 2024.
For the list of related parties and related interests of the Company, please refer to the aitached
List of Related Parties in the Company's Corporate Governance Report for the year 2024.

Béo céo vé giao dich véi cdc bén lién quan vui long tham chiéu Bdo cdo tai chinh riéng nam

2024 (trang 45 dén trang 51).
For the report on transactions with related parties, please refer to the 2024°s Separate

Financial Statements (page 45 to page 51).

Y X hed . A » *
Dao tao vé quén tri cdng ty/Corporate governance training
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Céc khéa dao tao vé quan tri cong ty ma céc thanh vién HDQT, TGP, cdc can bd quan 1y khéac va
Ngudi phy trédch quan trj Céng ty da tham gia theo quy dinh vé QTCT:

Board Directors, the CEO, other management personnel, and the Person in charge of corporate
governance have completed CG training in accordance with regulatory requirements:

+  Ong L& Quang Phiic - Thanh vién HPQT thudng xuyén tham gia trao ddi trong c4c chuong
trinh hdi thao, khéa ddo tao, chia sé v& QTCT do Vién thanh vién Hoi dfmg quan tri Viét
Nam (VIOD), Héi Thanh vién doc lap HBQT Doanh nghi¢p Viét Nam t6 chirc. Ngoai ra
Ong cling tich cuc tham gia dao tao cho nhiéu Cong ty khac vé linh vuc nay.

. Le Quang Phuc - Board Director, regularly participated in seminars, training
programs, and knowledge-sharing sessions on CG organized by the Vietnam Institute of
Directors (VIOD) and the Vietnam Independent Directors Association. He also actively
conducted training on CG for other companies.

+ Ong Phan Huy Hén - Giam ddc Phép ly va Ba Nguyén Tén Quynh Vy - Phé Giam dbe
Phap ly kiém Ngudi phy trach quan trj Cong ty di thudng xuyén tham gia cdc khoa dao
tao v& QTCT do VIOD t chirc va di hoan thanh chwong trinh Chuyén sau ve Thu ky quan
trj Cong ty - CSMP4, chuong trinh Chiing nhan thanh vién Hai déng quan tri DCP29.

Mpr. Phan Huy Han - Legal Director, and Ms. Nguyen Ton Quynh Vy - Deputy Legal
Director & the Person in charge of CG, regularly participated in CG training programs
by VIOD and have completed VIOD's Corporate Secretary Master Program (CSMP4) and

Director Certification Program (DCP29).

Céc thanh vién khac di tham gia céc khoa ddo tao ndi by vé QTCT do Cong ty tb chirc.
Other members participated in internal corporate governance training organized by the
Company.

MG@i c4 nhén tur hoan thién va b sung céc kién thirc v& QTCT theo céce thong 18 tt nhét va
quy dinh phap ludt hién hanh.

All individuals continuously enhance their CG knowledge in alignment with best practices
and current legal regulations.

Tp. Ho Chi Minh, ngay 28 thang 05 ndm 2025
Ho Chi Minh City, May €8”’, 2025, |
TM. HQI DONG QUAN TRI —
OB BEHALF OF THE BOARD OF DIRECTORS
CHU TICH HQI PONG QUAN TRI

NGUYEN VAN DAT

Trudng hop 6 sy khéc biét hodic c6 cach hiéu khéc giira thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
thdng tin bing tiéng Viét duoc ap dung,
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PHU LUC SO 01/4PPENDIX 01

CAC NGHI QUYLT HPQT PA BAN HANH TRONG NAM 2024
BOD RESOLUTIONS ISSUED IN 2024

Stt

S6 Nghi quyét/Quyét dinh
Resolution No.

Ngay
Date

Noi dung/Content

01

01A/2024/IDQT-QP

12/01/2024

Thong qua viéc vay vén va bao dam cip tin dung
tai Ngan hang TMCP Coéng thuong Viét Nam -
Chi nhanh 11 Tp. Hb Chi Minh

Approving the borrowing and securing of credit

Jacilities at Vietham Joint Stock Commercial

Bank for Industry and Trade - Branch 11, Ho Chi
Minh City

02

01/2024/HDQT-QD

22/01/2024

Théng qua viéc giao quyén cho Chu tich HDQT
va thong qua céc giao dich gitta Cong ty va cac
bén ¢o li€n quan trong nam 2024

Approving the delegation of authority to the
Board Chairman and to approve transactions
between the Company and related parties in
2024

03

02/2024/HPQT-Qb

31/01/2024

Théng qua chu truong ddng ¥ ding tai san cta
Cong ty con dé bd sung tai san bao dam tai Ngan
hang TMCP Quén dgi - Chi nhanh Sai Gon
Approving the use of Subsidiaries’ assets to
supplement collateral at Military Commercial
Joint Stock Bank - Saigon Branch

Bk

04

03/2024/HDQT-QD

01/02/2024

Thong qua trién khai cdc ndi dung chi tiét vé
Phuong 4n chio ban thém cb phin ra céng ching
cho ¢b ddng hién hitu dé ting vdn didu 1&

Approving the detailed implementation of the
public share offering to increase charter capital

05

04/2024/HBQT-Qb

01/02/2024

Thong qua viéc thay ddi dia chi tru s& chinh
Cong ty

Approving the change in the Company’s head
office

06

04A/2024/HPQT-QD

21/02/2024

Théng qua phuong an vay vén dé thie hién Du
an Khu dan cu két hop chinh trang d thi Bic Ha
Thanh

Approving the borrowing to implement Bac Ha
Thanh Residential Area combined with urban
gentrification

07

05/2024/HPQT-QP

22/02/2024

Thong qua viéc str dung tai san ctia Bén Thir Ba
& bao dam cho nghia vu vay von clia Cong ty
Phat Pat

Approving the use of Third-Partly assets to
secure the borrowing obligations of Phat Dat
Company

Trudng hop 6 sy khac biét hofic ¢6 cach hiéu khic gifra théng tin bing tiéng Vit va tiéng Anh trong vin ban nay thi
thong tin bang tiéng Viét duge dp dung.
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08

05A/2024/HDQT-QD

22/02/2024

Thong qua viéc thay thé Quyét dinh HPQT s6
48/2023/HDQT-QP ngay 30/11/2023
Approving the replacement of BOD's Resolution
No. 48/2023/BOD-QD dated November 30™
2023

09

06/2024/HPQT-QD

26/02/2024

Thong qua viée td chirc cudc hop Dai hoi déng
cb dong thudng nién nam 2024

Approving the organization of the 2024 Annual
General Meeting of Shareholders

10

07/2024/HPQT-QD

28/03/2024

V& viée trién khai t chire cude hop Dai hoi déng
cb déng thudng nién nam 2024

Regarding the implementation and organization
of the 2024 Annual General Meeting of
Shareholders

11

08/2024/HPQT-QD

01/04/2024

Théng qua vig¢c dung tai san ctia Cong ty va
Cong ty con dé bd sung tai san bao dam cho
Ngéan hang TMCP Quén DPgi - Chi nhanh Da
Ning

Approving the use of assets of the Company and
its Subsidiaries to supplement collateral at
Military Commercial Joint Stock Bank - Da
Nang Branch

12

09/2024/HPQT-QD

08/04/2024

Théng qua viéc thay dbi Ngudi dai dién theo uy
quyén quan ly phén vén gop tai Cong ty lién két
Approving the change in the authorized
representative managing  the capital
contribution at an Affiliate

13

10/2024/HDQT-QD

25/04/2024

Thong qua ngay ding ky cudi ciing dé thuc hién
quyén mua cb phiéu

Approving the record date for the exercise of
share purchase rights

14

10A/2024/IDQT-QD

10/05/2024

Thong qua viéc phan cong nhiém vu cua ting
thanh vién HBQT

Approving the task assignment for individual
Board members

11/2024/HPQT-QD

29/05/2024

Thong qua khoan vay cuia Cong ty tai Cong ty
CP Pau tu Tai chinh Viét Long va sir dung tai
san ctia Bén thir ba dé bao dam khoan vay
Approving the Company's loan from Viet Long
Financial Investment JSC and the use of Third-
Party assets to secure the loan

16

12/2024/HDQT-QP

11/06/2024

Théong qua két qua chao ban c¢b phiéu cho cb
déng hién hiru va phuong an xir Iy sé luong cb
phiéu chwa phan phdi hét cua dot chao ban ra
cong ching

Trudng hop ¢ su khac biét holic ¢6 cach hiéu khac gita thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
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Approving the results of the public share offering
to existing shareholders and the plan to handle
unallocated shares fiom the offering

17

13/2024/HPQT-QD

14/06/2024

Thong qua két qua chao ban ¢ phiéu ra cong
ching cho cb dong hién hitu dé tang vén didu 18
va hd so bao cao Uy ban Chiing khodn Nha nude
Approving the results of the public share offering
to existing shareholders to increase charter
capital and the dossier reporting to the State
Securities Commission

18

14/2024/HDbQT-QD

17/06/2024

Théng qua didu chinh tdng mirc ddu tu, khoan
vay va thé chip tai san bao dam tai Ngan hang
TMCP Cong Thuong Viét Nam - Chi nhanh 11
Tp. H5 Chi Minh

Approving the adjustment of the total investment
amount, loan, and mortgage of collateral at
Vietnam Joint Stock Commercial Bank for
Industry and Trade - Branch 11, Ho Chi Minh

City

19

15/2024/HDQT-QD

18/06/2024

Thong qua viée thay dbi vén diéu 1& Cong ty
Approving the change in charter capital of the
Company

20

16/2024/HBQT-QD

20/06/2024

Thong qua chii truong chuyén nhugng toan bd
c¢b phén cta Cong ty Phat Pat tai Cong ty Ch
phan Dau tu B4t déng san BIDICI

Approving the transfer of all shares owned by
Phat Dat Company in BIDICI Real Estate
Investment Joint Stock Company

21

17/2024/HDQT-QP

20/06/2024

Théng qua cht truong dé xuét dau tu xdy dung
Du 4n tai x4 Hoa Ninh, huyén Hoa Vang, thanh
phé Pa Ning

Approving the proposal to invest in the
construction of a project in Hoa Ninh Commune,
Hoa Vang District, Da Nang City

22

18/2024/HPQT-QP

05/07/2024

Thong qua viée trién khai Phuwong 4n phat hanh
va Ho so phat hanh ¢ phiéu dé tra ¢6 tirc cho b
d6ng hién hiru

Approving the implementation of Share Issuance
Plan and Issuance Dossier
to pay share dividends to existing shareholders

23

18A/2024/HDQT-QD

11/07/2024

Théng qua viée ding tai san ctia Cong ty con dé
b6 sung tai san bao dam cho Ngan hang TMCP
Quan Doi - Chi nhanh Sai Gon

Approving the use of assets of Subsidiaries to
supplement collateral at Military Commercial
Joint Stock Bank - Sai Gon Branch

Trudng hop ¢6 su khic biét hodc ¢6 cach hiéu khéc gitra thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
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Thong qua viéc tam dimg trién khai Phuong an
phat hanh ¢b phiéu dé tra ¢d tirc cho cb dong hién
hiu  va hay Quyét dinh HDPQT sb
18/2024/HDQT-QP ngay 05/07/2024

24 | 19/2024/HDQT-Qb 22/08/2024 | Approving a temporary suspension of the share
issuance for dividend payment to
existing shareholders and cancellation of BOD
Resolution No.
18/2024/HDQT-0P dated July 5" 2024
Thong qua viéc dung tai san ctia Cong ty con dé
bd sung tai san bao dam cho Ngén hang TMCP

an Doi - Chi nhanh S¢ giao dicl

25 | 20/2024/HDQT-QD 26/08/2004 Quan Di - Chi nhanh S¢& giao dich 2

Approving the use of assets of Subsidiaries to
supplement collateral at Military Commercial
Joint Stock Bank - Transaction office No. 2

26

21/2024/HBQT-QP

26/08/2024

Théng qua viée khong tiép tuc trién khai dé xuét
dau tu xay dung Dy 4n tai xa Hoa Ninh, huyén
Hoa Vang, thanh ph6 Da Ning

Approving to discontinue the proposed
investment and development of the project in
Hoa Ninh Commune, Hoa Vang District, Da
Nang City

Théng qua chinh sach tri 4n Khach hang 1a c¢b
déng Cong ty

2% | 22RO B0 Approving a Shareholder Benefit Program of the
Company
Théng qua vige diéu chinh diéu kién khoan vay
28 | 23/2024/HDQT-QP 30/09/2024 | "WOC ngoai chuyen doi

Approving adjustments fo the conditions of the
convertible loan

29

24/2024/HDPQT-QD

21/10/2024

Thong qua trién khai phwong 4n phat hanh cb
phiéu dé hoan déi ng

Approving the implementation of the share
issuance plan for debt-to-equity conversion

30

25/2024/HBQT-QP

21/10/2024

Théong qua hd so phat hanh ¢b phiéu dé hoan ddi
ng

Approving the share issuance dossier for the
debt-to-equity conversion

31

26/2024/HDQT-QD

23/10/2024

Théng qua viéc dung tai san ctia Cong Ty dé dam
bao cho khoan vay ctia Cong ty con tai Ngan
hang TMCP Quén D6i - Chi nhanh Sai Gon
Approving the use of the Company’s assets as
collateral for a loan of a Subsidiary at Military
Commercial Joint Stock Bank - Saigon Branch

Trudng hop c6 su khac biét hoiic c6 cach hiéu khac gitra thong tin biing tiéng Viét va tiéng Anh trong vin ban nay thi

théng tin bing tiéng Viét dugc ap dung.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.
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27/2024/HPQT-QD

02/12/2024

Thdng qua cac giao dich vay tién giita Cong Ty

Vi cac bén ¢o lién quan va Chinh
sach wu ddi cho mdt s6 Khach hang mua san
pham thuge Dy an Khu dén cu két

hgp chinh trang d6 thi Bic Ha Thanh

Approving loan transactions between the
Company and related parties,
and an Incentive program for certain customers
purchasing products in
Bac Ha Thanh Residential Area in combination

with urban gentrification project

33

27A/2024/HDQT-Qb

03/12/2024

Thong qua chu trwong dong y mua tai san
Approving an acquisition of assets

34

28/2024/HDQT-QD

05/12/2024

Thong qua chii trwong ddng y phat hanh béao lanh
thyc hién Hop déng dau tu Du 4n Khu dén cu két
hgp chinh trang dé thi Bic Ha Thanh
Approving to issue a performance guarantee for
the investment contract of Bac Ha Thanh
Residential Area in combination with urban
genlrification

35

29/2024/HPQT-QD

10/12/2024

Thong qua viéc dung tai san cia Cong ty con lam
tai san bao dam tai Ngan hang TMCP Quén d6i
- Chi nhanh Sai Gon

Approving the use of assets of Subsidiaries to
supplement collateral at Military Commercial
Joint Stock Bank - Sai Gon Branch
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30/2024/HDQT-QD

19/12/2024

Théng qua chu truong ddng y mua tai san
Approving an acquisition of assels

Trudng hop 6 sy khic biét hofc c6 céch hiéu khéc gitra théng tin bang tiéng Viét va tiéng Anh trong viin ban nay thi

théng tin bang tiéng Viét duge ap dung,

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail,
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