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NH VIEN PQC LAP HQI PONG QUAN TRI NAM 2024
INDEPENDENT BOARD DIRECTORS IN 2024

- Trong nam 2024, thanh vién HDQT ddc lap da tham dy cdc cude hop va tham gia phan bién
tinh hop ly ctia céc muc tidu cua timg quy va qué trinh xdy dung cdu tric va td chic lai Cong
ty.

In 2024, Independent Board Directors attended meetings and provided constructive
feedback on the appropriateness of each quarter’s targets and the process of reorganizing
the Company.

- Tham gia phan bién, kiém soat muc tiéu ké hoach kinh doanh, gép ¥ xdy dung cac quy ché,
chinh sdch van hanh nhim dam bao loi ich chung cua Céng ty.
Provided constructive feedback and oversaw business plans and targets, as well as provided
reconmmendations on internal regulations and policies to safeguard PDR's collective
interests.

- Nhan dién cac diém chua hoan thién vé quan tri cong ty (“QTCT”) va cé nhiing phan héi,
kién nghi cac giai phap mot cach cu thé ddi voi HPQT.
Identified areas where corporate governance (“"CG") needs improvement, and presented
specific recommendations to the Board of Directors (*BOD”).

- Gidm sat viéc thuc hién cong tac xay dung ning luc ddi véi cac thanh vién ctia Ban TGD.
Supervised the implementation of capacity-building tasks for members of the BOM.

II. PANH GIA HOAT PONG CUA HDPQT/ ASSESSMENT OF THE BOD’S ACTIVITIES

- HPQT nim 2024 ctia PDR c6 téng cong 06 thanh vién; trong d6 c6 02 thanh vién doc lap

va 02 thanh vién khong didu hanh. Toan bé thanh vién HPQT tham gia tich cuc vio cac
hoat déng hoach dinh chién luge, gidm sat tuan thi, giam sat hoat dong ctia Ban TGP va
dam béao cac chuan muc vé QTCT theo quy dinh phap lut.
In 2024, PDR's Board of Directors comprised six members, including bvo independent
directors and hvo non-executive directors. All Board members were actively engaged in
strategic planning, ensuring compliance, monitoring the activities of the BOM, and
upholding the required corporate governance standards set by the law.

- HPQT da lam viéc véi tinh than trach nhiém va minh bach trong c¢6ng téac quan trj ddi véi

cong ty dai ching. Céc cude hop ctia HPQT dé duoc trié¢u tap theo dinh ky 1an dot xuat mot
cach kip thoi, theo cdc trinh tu quy dinh va quy ché noi bo vé QTCT. Noéi dung céc cuge
hop déu dwoc céc thanh vién HPQT thao luan, danh gia day du va can than dé dwa ra nhiing
dinh huéng va giai phap dem lai loi ich cao nhét cho Cong ty.
The Company's Board of Directors has worked with a sense of responsibility and
transparency in governance practices for public companies. Scheduled and non-scheduled
Board meetings were promptly convened and conducted in accordance with the prescribed
procedures and internal regulations on CG. During these meetings, Board members
thoroughly discussed and reviewed meeting content, enabling them to provide the most
effective directions and solutions for the Company.
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- Céc van dé lién quan dén chién luoc kinh doanh, chién lugce tai chinh, viin héa doanh nghiép,
xdy dung hé théng quan ly, dau tu cong nghé... da duoc thao ludn/trao ddi gitta HDQT va
Ban TGD.

Various topics such as business strategy. financial strategy, corporate culture, management
system development and technology investment were regularly discussed between the BOD
and the BOM.

- Céac quyét dinh dAu tu cho du 4n méi déu duoc nghién ctiu va thao luin, phan bién trong cac
cudc hop gitra HPQT va Ban TGD.
When considering new project investments, the BOD and BOM engaged in detailed study,
debate, and critical evaluation.

1. Panh gia viée giam sat ciia HDQT ddi voi TGP va cdc thanh vién khdc trong Ban
TGP
Assessment of the BOD’s supervision of the CEO and other BOM members

a. V& tong thé, HPQT da thuc hién tdt cong tac gidm sat thuc thi chién luge ddi véi Ban
TGP, ddm bao hoat dong ctia Cong ty ludn kiém soat chit chd dé dung dinh hudng
chién luoc va diéu chinh cdc quyét dinh kip thoi khi thue tién yéu cau.

In general, the BOD has effectively supervised the BOM's strategy implementation,
ensuring that the Company's operations remain tightly controlled to align with strategic
objectives and enabling timely adjustments ywhen practical conditions require.

b. HBQT thudng xuyén theo déi va dinh hudng tlen trinh didu hanh ctia TGP va Ban j—
TGD, dam béo tudn theo cac quy dinh phan quyén va cac chinh sich, ké hoach cua 330349'??\
HPQT; dong thoi tudn thu cic quy dinh cua phép luat. CONG TY
The BOD regularly supervised and oriented the CEQ and the BOM's management CG PHAN
roles, ensuring compliance with decentralization regulations, policies and plans selr HAT m'éN

AT
Jforth by the BOD, as well as legal provisions. PH?\?TNE; !{”

c. Cac cufce hop dinh ky va bt thudmg ctia Ban TGP thuong cé su tham gia ctia cdc thanky
vién HPQT khdng diéu hanh va thanh vién doc lap. Cac quyét dinh ctia Ban TGP dw

duoc phén tich, phan bién va tham van tir céc thanh vién HDQT nham c6 cdc giai phap

t6i wu cho loi ich cua Cong ty. Qua do, HPQT c6 thé xir Iy cac su ¢b trong diédu hanh

theo quy dinh va nguyén tic tuan thi phap luat.

Some scheduled and non-scheduled meetings of the BOM ofien involved the
participation of nonexecutive and independent Board Directors. Board members

analyzed, challenged. and advised the BOM's decisions in order to arrive at the best
solutions for the Company s interests. As a result, the BODwas able to handle problems

arising from operations under the principle of legal compliance.

d. HPQT chua thuc hién tt viée gidm sat hoat dong quan ly va t6i uu dong von. Pdng

thoi, HDQT chua gidm sat chat ché mot sb riii ro trong céc nghi¢p vu ké toan, dan dén
phét sinh mot sb hé qua chwa tét trong qua trinh ghi nhén loi nhuan nam 2024,
The BOD has not performed well in overseeing capital management and optimizing
cash flow. Additionally, the BOD failed to adequately control certain risks in
accounting practices and service operations, leading to some adverse effects in the
recognition of 2024 profits.

2. Panh gia chung vé hoat dong cia HDQT/ Overall assessment of the BOD's activities

a. Theo ké hoach hoat dong cua HPQT, céc cong viéc ctia HPQT da thuc hién trong ndm
2024 tap trung ding theo Nghi quyét cia DHPCD va tun thu Diéu 1é Cong ty, Quy
ché ndi b v& QTCT.

The BOD's work in 2024 was carried out in accordance with the BOD's operation plan,
the GMS's Resolution as well as the Company's Charter and internal CG regulations.
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b. Tét ca thanh vién HDQT c¢6 tinh than trdch nhiém va c6 tinh chuyén nghiép cao, 16 rang
vé trach nhiém duoce phan cong trong viée thuc hién vai tro bao vé loi ich ctia Cong ty.
All Board Directors maintained a high level of responsibility and professionalism and
were well aware of their roles in protecting the Company's interests.

c¢. Cac thanh vién HDQT dong vai tro tich cuc trong tu van, hudng din céc thong 16 quan
tri tot cho bd may diéu hanh.

Board Directors played an active role in consulting and advising the BOM on good CG
practices.

d. HDQT da dinh huéng cac giai phap hiéu qua, kip thoi dé giup Ban TGD vuot qua nhiéu
thach thire trong qua trinh vdn hanh Cdng ty (véi tiéu chi tuan thu phéap luat duge Cong
ty tuyét dbi ton trong).

The BOD has directed numerous effective and timely solutions (o assist the BOM in
overcoming operational challenges with the criterion of absolute legal compliance.

I11. KIEN NGHI DOI VOI HOI PONG QUAN TRI
RECOMMENDATIONS TO THE BOARD OF DIRECTORS

a. Nghién ciru gia ting sd lugng thanh vién doc 14p HDQT dé dam bao tinh da dang va tinh
phan bién cao ddi véi HPQT va Ban diéu hanh cia Cong ty.
To increase the number of independent Directors in order to ensure diversity and
constructive criticism for the BOD and the BOM.

b. Xay dung duoc phuong phap hidu qua trong viéc giam sat viéc sir dung von va toi uu don /21
von ciia Cong ty. =
To establish an effective method for monitoring capital utilization and optimizing th
Company's cash flow.

X

S

c. Chi dao Ban TGP bd sung ngudn luc kiém soat ndi bo, ciing nhu ¢é nhiing nguyén tic
kiém sodt rui ro tét hon, nhdm muc tiéu nhan dién va tham vén kip thoi.
To direct the BOM to strengthen internal control resources and implement better risk
management principles to ensure timely risk identification and consultation.

d. Thanh vién HPQT can tham gia siu hon vao cong tac, giam sat tai chinh va CNTT nhim
sém nhén dién céc diém chua phi hop trong bdo cdo tai chinh, bao mat dit liéu va céc rui
ro phat sinh trong chién luoc cong nghé hoa ctia Cong ty.

Board Directors should engage more deeply in internal controls, financial oversight, and
[T governance to promptly identify discrepancies in financial reporting, data security
risks, and emerging challenges in the Company's digital transformation strategy.

TP.HCM, ngay 2.8 thang 2. néim 2025
HCMC, ﬂ/;’;j/ifi 2025

Thanh vién déc lap HDQT Thanh vién dge ldp HPQT
Independent Board Director Independent Board Director
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